L.S.F. Design & Build L.L.C.

         Light

               Steel

                      Frame

                              Design & Build L.L.C.

Formation of L.W.S. Design & Build L.L.C.
Opportunities - Current: 
1. Occidental Accommodation Project
We have been asked by the client to provide a solution for permanent modular accommodation consisting of 600 man superior single staff rooms. 
System to be Light Weight Steel [nominated Framecad] and not any kind prefab or conventional form of RC construction.
All rooms to be en-suite and very well insulated for heat and noise abatement. 

Approximate room area of +/- 20m2, bathroom +/- 8m2. Design parameters / ideas passed to specialist design firm. Results, together with samples, forwarded to client for comment. 
Ongoing design and S.O.W. are required.
Total 600 to 1000 studios to be installed in blocks of 24 rooms to suit operational requirements, i.e. first block to house staff transferred from existing portakabin type accommodation followed by demolition of portakabins to make way for the balance of the blocks to be constructed and commissioned ready to occupy.
Phasing of installation will have to be planned to minimise disruption to operations. 
Overall budget approval already received. 
Client has strongly intimated that eventual total will be 1000 rooms plus other associated camp buildings will have to be replaced through time..

Proposals already presented to site personnel and comments received and replied to. [More detailed work is required for client presentation and approval to enable final costings to be established. O.M.R. 20,000 imediate].

Occupation of first block desired by end March 2011.

Purposely established company required to carry out construction / installation of all blocks.

Overall land release to our group will be managed closely between ourselves and the client operations team. Once the final execution schedule as well as the frozen design criteria has been signed off by the client we, L.W.S. Design & Build L.L.C. will proceed along with our Technology partners and other specialist design houses and will compile a “full set” of design drawings, specs, bills of quantities as well as all relevant plan and infrastructure details. 

On submission of the full design package the client will issue a phased formal instruction that will allow us to start our procurement of critical path items as well commencement of actual site work to comply with the clients expectations of unit one being completed by 1 quarter 2011 as above.    

2. Labour Camps for Muscat-Life Support Business
200,000m2 of land in Rusayl identified. Proposal is to build a series of labour camps using the same system as for the above. Say 5 x 5000 man blocks with communal recreational facilities, shops, etc. each camp to have clinic / medical facilities. Camps to be (a) operated as whole life support [i.e. hotel basis] or, (b) bare charter [i.e. companies will operate their own].

Initial actions are to propose to owners of land a long term (10 year plus) alliance, then to begin outline design works. Obtain all necessary governmental approvals, NOC, etc.

Current situation has taken a quantum leap forward.
Meetings have taken place between Shk Salim and the Brigadier that heads up the committee for the Royal Oman Police Pension Fund who own the land as above.

We have had confirmation that we are in the position of exclusivity regarding submitting a proposal to the Fund committee once we have a legal entity under the sponsorship of Salim and his partner the Minister of Interior.
Once the company name has been registered formal applications will be made for detailed planning permission based on the conceptual details that will have be developed.
In parallel  a formal proposal will be submitted to the committee under the guidance of the Brigadier outlining the business principles of Full Life Support camp environments and the huge potential for this concept in Oman for the private sector.
It has been established over the past months that companies that have to vacate the Industrial land currently housing the majority of the construction laborers here in Muscat would relish the opportunity to house their people under these commercial terms.

Once detailed plans have been produced and we have in place an agreement from the owners to develop the site on the basis, formal proposals to the major construction companies that have to source large scale labour facilities will follow up the ongoing information discussions that have been ongoing for months now.

It is important to note that the Industrial land and its re development is being driven by the Ministry of Interior through the Muscat Municipality.

Once LOI’s have been received from potential end users detailed negotiations will commence along the full life support agreements that have to be developed with companies that are already established within this business sector.

3. Royal Oman Air Force Facilities and Projects

We have had several meetings with the principle decision maker for the air force concerning several camps and facilities that require this type of construction.

Additional information as to scale and type of facilities will be forthcoming as and when we can present an Oman trading entity to enable an official approach and response to their requirements.
4. Ministry Of Housing [Rural Low Cost Housing Budgets $3 Bill]
Oman Ministry of Housing is tasked with housing its citizens throughout the country. Oman has a large ‘Rural Population’ located in very remote locations with little or no infrastructures supporting these communities. His Majesty Sultan Qaboos has committed to a total modern housing build out program which is facilitated by the Ministry of Housing. Budgets are in place and the minister is anxious to move forward with a cohesive and workable build out. Light Weight Steel structures have been discussed with the minister through our local development partners here and we have been asked to prepare and present a range of product details and proposals that will identify and resolve all the difficulties surrounding remote community housing programs. Oman has some of the most remote and difficult locations in the region where traditional communities carry out their work and customs and this heritage has and will be supported and cherished by the Oman Government, its people and its ruler His Majesty Sultan Qaboos.
We have open door relationships with the Minister of Housing and Minister of the Interior plus the Royal Dewan.
5. Duqm Dry Docks Infrastructure Projects for Housing 
Duqm development plans will also require substantial labour accommodation facilities albeit not as long term as Muscat. In addition there is a requirement for long term (25 years) leasing of villa / apartment type accommodation by Oman Drydocks which falls under the auspice and control of The Ministry of Interior yet again. 
Our proposed system we intend to introduce to Oman can be used to construct this type of accommodation on site and within an extremely aggressive construction schedule which will be required.
Salalah offers similar opportunities with regarding both labour camp(s) and more permanent accommodation as well as warehouse construction.

The system we intend to deploy can be used to provide military, labour, housing, schooling, clinic, and hotel accommodation.

6. US Military Projects for Thumraite and Mesira Island Air Bases
We are very clear about the levels of investment currently being made from both USA and UK governments as our group is privy to these especially the US and as such want to maximize their connections at the highest levels to ensure their participation both inside and outside the wire where any opportunities exist both currently and further downstream.

7. Additional Oman Government Authorities 
Listed below are the majority of Omani government departments which fall under The Ministry of Interior and as such focussed on once the company has been set up and is functional.

Key to maximising our success will be accessing the decision makers in these Government organisations through our partner Shk Salim and The Minister of Interior:

Design and build of extremely fast track onsite construction of facilities that are neither matched in Quality/Speed of Construction or Cost.

Government organisations:

· Ministry of Defense
· Ministry of Housing

· Royal Oman Police and all associated divisions

· Municipalities

· Coast Guard

· All local Councils [Wilyat’s admistered by Wali’s] old tribal system

· Oilfield and Pipeline Security

· Home Guard [Firqat]

· Duqm Dry-Docks

· All associated Military liaison issues and homeland security including UK and USA Air/Land and Sea ‘Mutual Security Pacts’.

If you take the combined sectors above and include all the private project values + the government sector budgets as well as the Oman Military budgets it’s a substantial amount. 

We would be looking to take part in and utilising our groups combined expertise in Design & Build, Project Management, supply chain for the Military [USA & UK] and financing of the full facility labour camps as well as private sector Facility Management such as the Dry Docks and Salalah Port facilities.

Our group will be the first company:

To introduce this long term approach to accommodation: “Head Count Leasing” including full life support facilities which has been developed very successfully by  American companies in conflict zones, admittedly driven by security and the “One Stop Shop” concept but, absolute synergy exists for different end users here in Oman.
We are bringing to the private sector here in The Sultanate of Oman tried and tested procedures and expertise that will finance, design & build these facilities, and operate them very successfully having identified the clients throughout diverse business sectors. In addition to competing with conventional construct methods and practices on a level playing based on Quality/Schedule and Costs.
Current Operation Procedures Regarding Labour camps

1. Rent or buy land [CapEx]
2. Build conventional concrete structures[CapEx]
3. Pay for services such as Water/Sewage/Electricity

4. Pay for catering services or employ their own

5. Outsource any other services such as medical or laundry
Full Facility Management Long Term Leasing Contracts Includes:

1. All land costs

2. Design and build of practical user friendly structures [fit for purpose]

3. Water

4. Sewage treatment plants

5. Electricity

6. Catering on site and specific to client end user requirements

7. Laundry on site

8. Medical on site

9. Supermarket and general shops on site

10. Recreational facilities on site

11. Vehicle parking and service facilities on site

Realistically unless a company has already committed to, or already operating their own labour camp/s their boards of directors would never sanction a high front end CapEx strategy if a monthly rental for a turnkey solution was available in the market.

It is Now!

Other business to be taken Into Consideration:

ALL ISAF and coalition 2011/2012 refurbishment and expansion projects for UK and more importantly the USA within the existing Military locations on Sovereign Omani Ministry of Interior Land have to be tracked and approached in a proactive fashion at all levels. Utilising all available relationships and contacts available to the newly formed Oman Company at political/business and personal levels. 

We will be looking at all the variables of accommodation design and build plus life support labour camps as well as supermarket plus shops and downstream infrastructure facilities for this huge project.

In addition, an attached list of civilian and government projects currently underway and planned/awarded.

Such as the OMR 1000 mill [$2.580.000.000 mill] development at Duqm listed on page 6 below..

	Project Id
	Project
	 Value Riyal
	Status
	Industry
	Sector
	Subsector
	Start
	
	Owner

	3852
	Oman Convention & Exhibition Centre in Muscat
	500
	Design
	Civil
	Building
	Commercial
	1-Feb-11
	
	Oman Tourism Development Company

	3859
	Al Inshirah Boutique Hotel in Muscat
	50
	Study
	Civil
	Building
	Hotel
	1-May-11
	
	Oman Tourism Development Company

	3860
	Hotels Development in Muscat - Hotel 2
	650
	Study
	Civil
	Building
	Hotel
	1-May-11
	
	Oman Tourism Development Company

	3861
	Hotels Development in Muscat - Hotel 1
	650
	Study
	Civil
	Building
	Hotel
	1-May-11
	
	Oman Tourism Development Company

	3862
	Hotels Development in Muscat - Hotel 3
	650
	Study
	Civil
	Building
	Hotel
	1-May-11
	
	Oman Tourism Development Company

	3863
	Hotels Development in Muscat - Hotel 4
	650
	Study
	Civil
	Building
	Hotel
	1-May-11
	
	Oman Tourism Development Company

	3907
	Bar al-Jissah Residential Complex & Market in Muscat
	50
	Completed
	Civil
	Building
	Residential
	15-Jul-07
	
	Zubair Corporation

	4258
	The Wave Development - Phase 2 - Kempinski Hotel
	300
	Design
	Civil
	Building
	Hotel
	1-Oct-10
	
	The Wave

	4259
	The Wave Development - Phase 2 - Fairmont Hotel
	300
	Design
	Civil
	Building
	Hotel
	1-Oct-10
	
	The Wave

	4282
	Crowne Plaza Duqum Resort
	300
	Bidding
	Civil
	Building
	Hotel
	1-Mar-10
	
	Oman Tourism Development Company

	4510
	Jabal Al Akhdar Resort - Oman
	150
	Design
	Civil
	Building
	Hotel
	1-Dec-10
	
	Oman Tourism Development Company

	4625
	Al Murooj Residential Complex - Oman
	12
	On-hold
	Civil
	Building
	Residential
	1-Oct-07
	
	Majan Gulf Properties (MGP)

	4724
	Muscat Golf and Country Club - Golf Course - Villas
	110
	Execution
	Civil
	Building
	Residential
	1-Feb-08
	
	Oman Ministry of Tourism

	4755
	Duqm Free Trade Zone & Industrial Area
	500
	Study
	Civil
	Building
	Commercial
	1-Jun-11
	
	Oman Supreme Committee for Town Planning

	5550
	Al Hayl Mixed Use Project - Oman
	175
	Completed
	Civil
	Building
	Mix
	28-Dec-07
	
	Alargan Towell for Investment Company

	5551
	Al Qarm Gardens - Oman
	56
	Execution
	Civil
	Building
	Mix
	1-Jun-07
	
	Alargan Towell for Investment Company

	5552
	Oberoi Resort Al Khiran - Oman
	85
	Bidding
	Civil
	Building
	Hotel
	1-Apr-10
	
	Alargan Towell for Investment Company

	5554
	Al Khoud Complex - Oman
	70
	Bidding
	Civil
	Building
	Residential
	1-Apr-10
	
	Alargan Towell for Investment Company

	5555
	Baraka Resort - Oman
	1104
	Study
	Civil
	Building
	Mix
	1-Aug-10
	
	Alargan Towell for Investment Company

	5556
	Baraka City - Oman
	585
	Study
	Civil
	Building
	Mix
	1-Sep-10
	
	Alargan Towell for Investment Company

	5557
	Al Qarm Rock Development - Oman
	123
	Study
	Civil
	Building
	Residential
	1-Sep-10
	
	Alargan Towell for Investment Company

	5918
	Court Complex in Muscat
	33
	Execution
	Civil
	Building
	Other
	10-May-09
	
	Oman Ministry of Justice

	6159
	Mayar Al Khoudh
	35
	Execution
	Civil
	Building
	Residential
	15-Jul-08
	
	Al Balushi Investments LLC

	6203
	Maritime College in Sohar
	35
	Execution
	Civil
	Building
	Education
	7-Jun-08
	
	Oman Ministry of Manpower

	6214
	Ministry of Justice Building in Sohar
	25
	On-hold
	Civil
	Building
	Other
	25-Nov-08
	
	Oman Ministry of Justice

	6216
	Salalah Beach - Phase 1 - Salalah Movenpick Hotel
	300
	Design
	Civil
	Building
	Hotel
	1-Jun-10
	
	Muriya Tourism Development Company

	6217
	Crowne Plaza Sohar
	50
	Completed
	Civil
	Building
	Hotel
	30-Sep-05
	
	InterContinental Hotels Group Plc

	6271
	Salalah Beach - Phase 1 - Salalah Rotana Hotel
	300
	Execution
	Civil
	Building
	Hotel
	1-Dec-08
	
	Muriya Tourism Development Company

	6293
	Salalah Beach - Master Plan
	900
	Planned
	Civil
	Building
	Mix
	10-Feb-08
	
	Orascom Hotels & Development (OHD)

	6296
	Salalah Beach - Phase 1 - Marina Town
	200
	Execution
	Civil
	Building
	Mix
	10-Feb-08
	
	Orascom Hotels & Development (OHD)

	6551
	Qaryat Qurum Township in Muscat
	1000
	On-hold
	Civil
	Building
	Mix
	1-Jun-11
	
	Al Qurum Properties Company LLC (AQPL)

	6738
	Healthcare City - Oman
	1000
	Cancelled
	Civil
	Building
	Mix
	15-Aug-09
	
	Gulf Investment House KSC (GIH)

	7050
	Salalah Beach - Phase 1 - Club Mediterranee Hotel
	200
	Design
	Civil
	Building
	Hotel
	1-Jun-10
	
	Muriya Tourism Development Company

	7051
	Jebel Sifah project - Master Plan
	370
	Planned
	Civil
	Building
	Mix
	15-May-09
	
	Muriya Tourism Development Company

	7052
	Jebel Sifah project - Four Seasons Hotel and Resort
	170
	Design
	Civil
	Building
	Hotel
	1-Jun-10
	
	Muriya Tourism Development Company

	7054
	Jebel Sifah project - Missoni Sifa Hotels
	80
	Design
	Civil
	Building
	Hotel
	1-Jun-10
	
	Muriya Tourism Development Company

	7063
	Jebel Sifah project - Banyan Tree Sifa Hotels & Resorts
	120
	Design
	Civil
	Building
	Hotel
	1-Jun-10
	
	Muriya Tourism Development Company

	11541
	The Wave - Master Plan
	1779
	Planned
	Civil
	Building
	Mix
	1-Dec-07
	
	The Wave

	12790
	Court Complex in Al Burami
	10
	Execution
	Civil
	Building
	Other
	28-Aug-09
	
	Oman Ministry of Justice

	12792
	Court Complex in Sohar
	17
	Execution
	Civil
	Building
	Other
	28-Aug-09
	
	Oman Ministry of Justice

	13056
	Mirbat Beach Development - Phase 2
	1900
	Study
	Civil
	Building
	Mix
	1-Jun-10
	
	Dhofar Tourism Company

	13058
	Mirbat Beach Development - Master Plan
	0
	Planned
	Civil
	Building
	Mix
	1-Oct-08
	
	Dhofar Tourism Company

	13068
	Jebel Sifah Project - Angsana Sifa Resorts & Spas
	180
	Design
	Civil
	Building
	Hotel
	1-Jun-10
	
	Muriya Tourism Development Company

	13116
	Ibis Muscat Hotel - Oman
	95
	Completed
	Civil
	Building
	Hotel
	1-Jun-07
	
	Action Hotels Company

	13608
	Majlis (Parliament) Oman Project
	260
	Execution
	Civil
	Building
	Other
	22-Jul-09
	
	Oman Government

	13811
	Sohar City Centre
	500
	On-hold
	Civil
	Building
	Retail
	1-Mar-10
	
	Majid Al Futtaim Group of Companies

	13837
	Oman National Museum in Muscat
	31
	Execution
	Civil
	Building
	Other
	15-Dec-09
	
	Oman Ministry of Heritage & Culture

	14017
	Masirah Hospital - Oman
	300
	Execution
	Civil
	Building
	Healthcare
	1-Apr-10
	
	Oman Ministry of Health

	14155
	Ministry of Legal Affairs New Headquarters
	15.6
	Execution
	Civil
	Building
	Commercial
	11-Nov-09
	
	Oman Ministry of Legal Affairs

	14156
	New Sultan Qaboos Hospital in Salalah
	20
	Study
	Civil
	Building
	Healthcare
	1-Dec-10
	
	Oman Ministry of Health

	14157
	Sultan Qaboos Hospital - Cardiac Centre
	39
	Execution
	Civil
	Building
	Healthcare
	8-Jun-09
	
	Oman Ministry of Health

	14158
	Khasab Hotel - Oman
	100
	Study
	Civil
	Building
	Hotel
	1-Dec-10
	
	Oman Tourism Development Company

	14216
	Jebel Sifah Project - Marina Town
	100
	Execution
	Civil
	Building
	Mix
	1-Dec-08
	
	Muriya Tourism Development Company

	14297
	Duqm City
	10000
	Study
	Civil
	Building
	Mix
	1-Feb-12
	
	Oman Supreme Committee for Town Planning

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Total OMR millions
	27235
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Below is a short list of immediate projects that our construction system will be applicable to on cost/schedule levels on these high profile projects. In addition to these listed below the media have published the full 2011/12 public sector investment projects in December/January which can be easily identified on the internet;

 $1.8 Bill

Bechtel/BEC [Omani]/ENKA Joint Venture International Airport Terminal

Project site offices. Labour camps. Temp building solutions for work around’s.   

Project duration 38 months. 

Awarded November 2010

$147 mill

Corillion/Alawi

Airport Control Tower project

Awarded Nov 2010

Ditto as above

$300 mill

Oman Dry Docks

Leasing of employee houses to be built by US

25 year project

$193 mill

Salalah port Extension

Project offices labour camps and warehousing 

Bids under review

$1 Bill

OMINVEST tourist resort Salalah.

Four hotel units plus housing units

Not awarded as yet

$1.3 Bill

PAEW Desalination [Barka & Duqm]

Project offices and labour Camps
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