Camp Eggers, Regional Contracting office, Kabul-Afghanistan

ATTN: Mr Nicholas Bastiani

Dear Mr. Bastiani,

Having examined your Solicitation# W91B4M-07-T-0046 Documents regarding ANA and ANP fuel blanket purchase agreement, the receipt of which is hereby duly acknowledged, we the undersigned, offer to supply the required services for the sum as may be ascertained in accordance with Price Component attached herewith and made part of this proposal.

We undertake, if our proposal is accepted, to commence and complete delivery of all items in the contract within the time frame stipulated.

We hope that we have a chance to be continuing working with you and serving you.


The Arrow General Supplies Company is an Afghan Company with a number of about 1,000 Afghan Employees all over the country. The Arrow Company contributes a lot on Afghan Socio Economic impact.
Signature 

                                M Zaher Cheif Exacutive Officer




Wazir Akbar Khan, Kabul Afghaistan




Phone:0799720600

Duly authorized to sign Proposal for and on behalf of Arrow General Supplies Company

By

Arrow General Supplies Company
To

CFC-A Contracting Office, Camp Eggers
Arrow General Supplies Company (AGSC)

Background
Arrow General Supplies Company (AGSC) is one of the Afghanistan private companies registered with the government of Afghanistan; this company has a good and satisfactory partnership with many Afghan and International companies for the deferent types of services and deliveries.

AGSC has so far been able to handle many contracts and services to US Government, Government of Afghanistan, UN agencies, International Organizations and NGOs. Arrow Company has several sections handling with fuel, apparel, lease of vehicles, computers, warehousing, and many other supplies and services.

Arrow's main office is located in Kabul, with having sub-offices in Herat, Kandahar, Mazar, and Jalalabad, which enable the company to have its countrywide outreach.

The Arrow Fuel section is one of its important sections. The currently the company has the capacity of 8,650,000 litters of deferent types of fuel storages. Moreover the company owns 120 fuel trucks out of which 40 have the fuel separator and filtration systems.    
Detailed information regarding it services are provided in the next phases of this proposal.

Acknowledgment Statement 

We have understood and acknowledged all your terms and conditions mentioned in your solicitation.

We would proud to be serving you in this contract either as a whole or partially.

To satisfy you we herewith would like to state the followings: 

Section 1: Technical capability and Experience
Arrow Company has a wide experience of fuel deliveries to ANA, ANP, Afghan Government, UN,  IOs and NGOs.

In the past 15 months we have been delivering fuel to Afghan National Army based on the Blanket Purchase Agreement made between Arrow Company and US Government. During this period, Arrow has shown a satisfactory and well organized service to US government. There have been less incontinence and mistake mad by Arrow Company staff members. In the beginning of 2005, the fuel of four BPA holders was sent to BAF fort the libratory test out of which the Fuel of Arrow became the best among all other BPA holders.

Arrow has been performing the BPA based on the terms and condition set for this BPA, and has been organizing its fuel delivery as follows:
(Arrow will continues its service for further performing of this BPA and bellow is the explanation regarding performing the solicitation #W91B4M-07-T-0047. ).
1. Quality Analysis

a. We (AGSC) have provided the laboratory fuel certificate for DF1, DF2, Petrol, and JP 8 which are attached to this proposal.
b. Arrow company has trained its staff to perform the test of the fuel for gravity, checking and verifying water in the fuel less than 10 part per million when delivered, this is done when we are loading our trucks from the storages, at the same time a visual testing takes place in every location by our dispatchers.
c. The company provides DF1 with a pour point of -23 Celsius or lowers when needed during winter.
d. The samples of the fuels are ready and would be available upon request.
2. Distribution

a. AGSC has been delivering the fuel with the tankers which are equipped with fuel and water filter/separator. Our trucks are also equipped with calibrated fuel meter to measure the fuel.
b. We have 120 fuel trucks out of which 40 are equipped with the fuel separator; we own our hauling lines by ourselves. We only subcontract the Ariana Trasnport Company which is safe and screened at the time of emergency. 
During emergencies, for the locations where we feel that an escort if required we also assign an escort team to deliver the fuel in order to make timely and safe delivery. 

The other method we have been using for delivering fuel is assigning the right drivers to the locations (we assign those drivers to locations who are familiar and are from the location of delivery.)

c. When we make the deliveries we seal all of our trucks, the seal has a seal number which is mentioned in all delivery tickets, only the point of contacts or receivers are authorized to open the seals. (attached is a sample of seal we are using)

d. We have delivered the fuel to all location of Afghanistan and we are experienced enough of all location with the acknowledgement of security and other constrains and obstacle for which we adopt ourselves accordingly.  We don’t see any problem for the delivery of the fuel to any other location in Afghanistan.
e. The projected delivery for our company is all over Afghanistan, if you refer to the past performance we have delivered to all locations and we sold a lot.

3. Storages:

a. We have the following storages in following locations

1. Kabul; 3,000,000 litters of diesel, 1,000,000 JP-8 and 1,000,000 petrol storage capacity. ( In three location, two underground and one upper ground)

2. Kandahar; 500,000 Litter of Diesel and 100,000 for petrol.

3. Herat; Diesel storage 1,000,000 and petrol 150,000 litter storage.

4. Mazar; 1,500,000 Diesel storage and 500,000 petrol storage.

5. In Jalalabad the storages are under construction, for the time being we are able to provide the fuel from Kabul.

All the fuel storages are equipped with the filter. The fuel is filtered during loading and unloading of the fuel. The storages are ready for inspection.

4. Fuel sources:

Arrow Company is importing fuel Ministry of Gas and Oil Turkmenistan, Polador of Kazakhstan, and Petro Company of Kazakhistan,  , but additionally we can provide the fuel form Pakistan through CAP group as well when needed be during.

The transportation of the fuel is done to Afghanistan boarder by the above mentioned companies and after the custom clearance we transport them all by our transport means. 

Section2: Pricing

Pricing:

Kabul Sites

	S.N
	Location
	DF1

USD/Liter
	DF2

USD/Liter
	Patrol

USD/Liter
	GP8

USD/Liter

	1 
	3BDE (PeC)
	0.73
	0.73
	0.75
	0.90

	2
	2 BDE (PeC)
	0.73
	0.73
	0.75
	0.90

	3
	PeC Garrison
	0.73
	0.73
	0.75
	0.90

	4
	PeC Pwr Plt
	0.73
	0.73
	0.75
	0.90

	5
	201 HHC
	0.73
	0.73
	0.75
	0.90

	6
	Darulaman Garrison
	0.73
	0.73
	0.75
	0.90

	7
	DMAN Power Plant
	0.73
	0.73
	0.75
	0.90

	8
	DMAN GAR Mogas
	0.73
	0.73
	0.75
	0.90

	12
	Camp Joyce
	0.74
	0.74
	0.75
	0.92

	13
	Camp Fayes
	0.74
	0.74
	0.75
	0.92

	14
	HFS
	0.74
	0.74
	0.75
	0.92

	15
	Logar
	0.77
	0.77
	0.77
	0.94

	16
	Darulaman Gar (1 BDE)
	0.73
	0.73
	0.75
	0.90

	17
	Class III Depot
	0.73
	0.73
	0.75
	0.90

	18
	Kabul (recruit station)
	0.73
	0.73
	0.75
	0.90

	19
	22 Bunkers
	0.73
	0.73
	0.75
	0.90

	20
	ANA Hospital
	0.73
	0.73
	0.75
	0.90

	21
	CGSC
	0.73
	0.73
	0.75
	0.90

	22
	CMA
	0.73
	0.73
	0.75
	0.90

	23
	CSE
	0.73
	0.73
	0.75
	0.90

	24
	Depot 1
	0.73
	0.73
	0.75
	0.90

	25
	Depot 2
	0.73
	0.73
	0.75
	0.90

	26
	Log Command
	0.73
	0.73
	0.75
	0.90

	27
	G2 Intel
	0.73
	0.73
	0.75
	0.90

	28
	KMTC Power Plt
	0.73
	0.73
	0.75
	0.90

	29
	KMTC AIT
	0.73
	0.73
	0.75
	0.90

	30
	KMTC Motor Pool
	0.73
	0.73
	0.75
	0.90

	31
	KMTC Water Plt
	0.73
	0.73
	0.75
	0.90

	32
	NMAA
	0.73
	0.73
	0.75
	0.90

	33
	MOD Radio Twr
	0.73
	0.73
	0.75
	0.90

	34
	NMCC
	0.73
	0.73
	0.75
	0.90

	35
	PeC Generator
	0.73
	0.73
	0.75
	0.90

	36
	PeC HHC Motor Pool
	0.73
	0.73
	0.75
	0.90

	37
	MOD Finance
	0.73
	0.73
	0.75
	0.90

	38
	MOD NOC
	0.73
	0.73
	0.75
	0.90

	39
	ANA Recruiting Sites
	0.73
	0.73
	0.75
	0.90

	40
	Air Corps
	0.73
	0.73
	0.75
	0.90


Jalalabad and Laghman

	S.N
	Location
	DF1

USD/Liter
	DF2

USD/Liter
	Patrol

USD/Liter
	GP8

USD/Liter

	1 
	Jalalabad 
	0.82
	0.82
	0.82
	0.98

	2
	Mehtarlam
	0.82
	0.82
	0.82
	0.98

	3
	Khogiani
	0.82
	0.82
	0.82
	0.98


203rd Gardez

	S.N
	Location
	DF1

USD/Liter
	DF2

USD/Liter
	Patrol

USD/Liter
	GP8

USD/Liter

	1 
	Power Plant
	0.75
	0.75
	0.75
	0.92

	2
	Garrison
	0.75
	0.75
	0.75
	0.92

	3
	Sharona
	0.82
	0.82
	0.82
	0.99

	4
	Khost
	0.80
	0.80
	0.80
	0.97

	5
	Orgun-E
	0.82
	0.82
	0.82
	0.99

	6
	Lwara
	0.82
	0.82
	0.82
	0.99

	7
	Brmel
	0.82
	0.82
	0.82
	0.99

	8
	Shkin
	0.82
	0.82
	0.82
	0.99

	9
	Khray-Kot
	0.81
	0.81
	0.81
	0.99

	10
	Ghazni
	0.76
	0.76
	0.76
	0.97

	11
	Zormat
	0.77
	0.77
	0.77
	0.97


205th Kandahar

	S.N
	Location
	DF1

USD/Liter
	DF2

USD/Liter
	Patrol

USD/Liter
	GP8

USD/Liter

	1 
	Shir Zai
	0.79
	0.79
	0.79
	0.98

	2
	Ghecko
	0.79
	0.79
	0.79
	0.98

	3
	Deh Rawod
	0.80
	0.80
	0.80
	0.99

	4
	Spin Buldak
	0.82
	0.82
	0.82
	0.99

	5
	Repley/Davis
	0.82
	0.82
	0.82
	0.99

	6
	Cobra
	0.82
	0.82
	0.82
	0.99

	7
	Anaconda
	0.82
	0.82
	0.82
	0.99

	8
	Price
	0.82
	0.82
	0.82
	0.99

	9
	Castle/Lagman
	0.82
	0.82
	0.82
	0.99

	10
	Sweeney
	0.82
	0.82
	0.82
	0.99

	11
	Wolverine
	0.82
	0.82
	0.82
	0.99

	12
	Shajoy
	0.78
	0.78
	0.78
	0.99

	13
	Lane
	0.78
	0.78
	0.78
	0.99

	14
	Shamulzay
	0.82
	0.82
	0.82
	0.99

	15
	Tombstone
	0.82
	0.82
	0.82
	0.99

	16
	Sangin
	0.82
	0.82
	0.82
	0.99

	17
	Baylough
	0.82
	0.82
	0.82
	0.99

	18
	Khakerean
	0.82
	0.82
	0.82
	0.99

	19
	Akthar
	0.82
	0.82
	0.82
	0.99


207th Copes Herat 

	S.N
	Location
	DF1

USD/Liter
	DF2

USD/Liter
	Patrol

USD/Liter
	GP8

USD/Liter

	1 
	Herat 
	0.80
	0.80
	0.80
	0.99

	2
	Shindand
	0.81
	0.81
	0.81
	0.99

	3
	Farah
	0.82
	0.82
	0.82
	0.99


209th MES

	S.N
	Location
	DF1

USD/Liter
	DF2

USD/Liter
	Patrol

USD/Liter
	GP8

USD/Liter

	1 
	MeS
	0.75
	0.75
	0.75
	0.98

	2
	209th Corps Power Plant
	0.75
	0.75
	0.75
	0.98

	3
	209th MES Service Station
	0.75
	0.75
	0.75
	0.98

	4
	4th FSDSE Log Cmd
	0.75
	0.75
	0.75
	0.98

	5
	Konduz
	0.75
	0.75
	0.75
	0.98

	6
	Meymanah
	0.75
	0.75
	0.75
	0.98


Section3: Socio Economy Statement
The Arrow General Supplies Company is an Afghan Company with a number of about 1,000 Afghan Employees all over the country. The Arrow Company contributes a lot on Afghan Socio Economic impact.
With best regard,
Mohammad Zaher 

Chief Executive Officer
AGSC, Kabul, Afghanistan

PROPOSAL





for


Supply All types of Fuels to ANA and ANP located in Afghanistan Provincial Setups











