	LIBC STANDING COMMITTEES AND ROLES



	 Standing Committees
	Typical Roles

	Executive 
	Oversee operations of the board; Ensure effective board processes and committee development; responsible for the development and annual review of the Strategic Plan; comprised of board chair, other officers and/or committee chairs.

	Finance 
	· Helps establish the annual budget for approval by the Board of Directors
· Ensures accurate tracking/monitoring/accountability for funds; ensures adequate financial controls; often led by the board treasurer
· Reviews year-to-date financial reports, considers funding/sponsorship requests, and prepares a year-end budget report
· Assist the organization in obtaining funds through grants and sponsorship

	Membership / Marketing 
	· Oversees development and implementation of the Marketing Plan to increase LIBC membership
· Oversees the membership dues program, outreach and membership benefits

	Events/Community/Arts
	· Coordinates outreach and recognition events. 
· Undertake all aspects of event planning and works closely with the Board to monitor the budget and fulfill the purpose of the activity

	Public Relations 
	· Enhances the image of LIBC in the community, including communications through the media and web coverage
· Expose LIBC to both members and non-member
· Connect LIBC with other organizations




*Please not that that chair of each committee with the help of its members can submit modifications to the committee descriptions to Board for approval.
