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The Web’s Affiliate Link Engine
	
	Linkgine™ is the perfect symmetrical market
US Patent 7,818,214 


BUSINESS PLAN 1.1 
June 14, 2011
Linkgine™ is seeking $12 million for expansion funding in exchange for a minority equity share.  Linkgine™ will accept up to $18 million to fully build and implement immediately the entire infrastructure required to service all potential clients, even including those the size of Microsoft and Dell, which have expressed interest in Linkgine™ technology.
Linkgine™ is the most progressive and technically advanced leader in the affiliate market.  

Linkgine’s business has been independently valued at up to $2.147 billion.   
Linkgine™
320 S. 23rd Street
Suite 1508
Arlington, VA 22202
703-521-5000 office
703-989-8889 cell 
info@linkgine.com
Highlights

· This technology is “disruptive” and will change the mechanics of online marketing. [IP Engine report dtd Jan 13, 2011]


· Management team includes CEO and CTO, who together have with a combined 31 years of web experience, and business partners with multiple successes in retail, and NYSE experience.
· Inventor’s past performance includes $100,000+ annual licensing agreements for data portal services to Fortune 100’s.


· Extremely low costs of technology and maintenance (Amazon Cloud based) and scalable for billions of API (Application Program Interface) calls daily

· 13 years of developed and proprietary technology insulated by substantial barriers to entry :

· Patent 1 issued (Oct 2010 US 7,818,214)
· Patent 2 allowed claims (May 2011)
· Trademarks in design
· Secure, proprietary databases and API
· Custom and proprietary publisher management tools

· Custom deployment of API through new revenue channels
· $4+ billion market growing rapidly as new affiliate services are integrated -- replacing or enhancing traditional banner advertisements.  [Forrester Affiliate Marketing Report 2010]


· The leader and exclusive FIFTH GENERATION™ of marketing. 

· Media exposure and story already packaged for journalists who have already expressed interest [Wired, New Yorker and Washington Post] as we exit stealth mode.
I. Linkgine™ Business Overview
What is Linkgine™?

Linkgine™ is the Fifth Generation™ of online marketing and sales.  It enhances or replaces traditional banner advertisements and affiliate programs by combining the best characteristics of each while removing the problems associated with each, including click fraud.   It has been in development for nearly a decade by webmasters and business experts who have been online since 1995 and was awarded US Patent (US7,818,214) in October 2010, which protects this technology with the full backing of the US Government.

Perfect Symmetrical Market: 

Linkgine™ is the first “Perfect Symmetrical Market” and includes new methods for generating revenue online.  

A “Perfect Symmetrical Market” is an economy in which a seller pays minimum commission on bona fide sale and pitchmen receive maximum commission for generating such sale.

The Linkgine™ services have been run in stealth mode as a "proof of concept" to evaluate the business model, complete a market survey, and refine the technical requirements and operations.  In addition the company has used a third party IP valuation firm to do an analysis of the technology and associated projections for licensees and Linkgine™ revenue models.  
The company is fully prepared to establish itself as the leading replacement for traditional affiliate and banner advertisement networks.


II. Linkgine™ Client Services
Linkgine™ provides an easy-to-use platform to run, track and improve affiliate programs, affiliate data and links, on a simple to use dashboard - as well as a forecasting feature for both publishers/affiliates and merchants.

These services include extensive in depth analytics for long term trending and performance analysis.

By integrating its cloud-based website portal as the core utility for clients, Linkgine™ achieves a phenomenal economy of scale.
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III. Linkgine™ Management and Organization

Steven Walker, Chief Executive Officer
Steven Walker was a founding member of Wal-Mart’s online presence in 1996.  As a Stanford MBA graduate and student of the London School of Economics, Walker has business experience with Fortune 500 companies; Including Gartner Group, Dataquest, Trans-Union Credit Reporting, Wal-Mart, Hitachi, Alain Pinel Real Estate, Sony Corporation, Turtle Beach Multi Media, 3-Com Cisco, and TiVo.   
John Tansill, President
John Tansill spent years as a public affairs officer developing community relations programs in the greater New York Metropolitan area and also at the Pentagon.  Had regular contact with the highest levels of management of Fortune 100 corporate CEO's including NYSE, NASDAQ, COMEX, UN and Federal Reserve Bank; as well as serving in critical management roles for the planning and execution of Fleet Week.   Tansill received his BA from Seton Hall University, and has 13 years on Wall Street working on the Floors of NYSE and AMEX, Cantor Fitzgerald and Morgan Stanley
Will Donaldson, Chief Technical Officer
Will Donaldson established MarineLINK, the US Marine Corp's official website, in 1996.  Donaldson was also an integral part of the newly established Department of Defense Internet Working Group.

Donaldson created the Marine Corps News system, a secure, web-based portal that continued to grow and remained in service for more than a decade with limited technical upgrades.  He has refined and converted this system for use in civilian applications with great success, to include data portals for Subway™, Lockheed-Martin and others.  Donaldson has taught at the Defense Information School and has provided expert consultation and testimony in computer forensics for the FBI and USMC.
William "Jerry" Ray, Chief Operations Officer
As a senior noncommissioned officer at the Pentagon, Jerry supervised development of news media and community relations campaign plans for Marine Corps deployments.  He also served as Public Affairs liaison for operational planning groups with senior military leaders, coordinated production of news stories and photos for weekly print publication and online news media distribution. 
In 1997, he worked with Donaldson, and the duo improved the U.S. Marine Corps' official Web site which won first place in Web Guide Magazine's Best Military Website that year.
Landon Hutchens, Chief Marketing Officer 
Landon Hutchens has twelve years of successful public affairs and media relations including seven years of experience in Washington, D.C. working with the national press corps on major defense and national security programs.  His strong long-term relationships with Washington, D.C. press corps and his extensive experience in working with television news and documentary production will support our efforts within the federal government and Department of Defense.  Hutchens has an M.S. in International Relations from Troy University and a B.A. in Religion/History, Dallas Baptist University, and is a graduate of the Public Affairs Officer Course from the Department of Defense Information School.
Additional Staff
Web Design/Development will have strong graphical skills as well as ability to utilize current web design methodologies and techniques in developing professional, modern looking site designs and user interface portals, will actively seek improvements in user interface capabilities and be able to seamlessly implement current services with new services that are developed.

IT Network/Client Support will be able to provide clear, easily understood, professional support to clients, will be able to provide network support for office, will be able to support Web Development personnel in implementing current and future project development, will be able to integrate all technical upgrades into current infrastructure.

Sales/Marketing/Account Management will be knowledgeable and experienced in marketing online services and will be able to develop and implement marketing plans/campaigns.  Will maintain relationships with merchants and improve performance by consistent updates, data management and training.  Will recruit affiliates using web-based marketing and increase the scope of Linkgine™ online through various social media efforts.
Administrative/Reception will prepare, organize, and archive all business correspondence entering/leaving Linkgine™, will consolidate, maintain and track scheduling for business events (meetings, interviews, conferences, etc.).

Additional Value Added Services

The company will also provide first-time customers with a training conference at Linkgine™ offices.  The company will also provide onsite training for larger licensed companies for an additional fee.

IV. Competition Matrix

	
	Linkgine™
	Amazon Associates
	Commission Junction
	Google Affiliate Network
	Google AdSense
	Google AdWords
	Microsoft AdCenter
	Yahoo! Smart Ads
	Yahoo! Publisher Network
	VigLink
	LinkShare

	Simple code integration for Publisher Web sites 
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	Affiliate/Publisher management portal 
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	Merchant/Advertiser management portal
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	Ad Targeting  (keyword, location, etc.)
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	Automatically choose ads with highest referral payout.  (For Affiliate/Publisher)
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	Automatically provide lowest cost payout solution (For Merchant/Advertiser)
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	Futures & forecasting
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	Multiple platform integration:

	· Hardware (i.e. Routers, PCs, cell phones)
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	· Software (i.e. OS, web browsers, online apps)
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	· Network providers (i.e. Mobile communication, ISPs)
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There are several companies which provide affiliate services.  None have a patent on the manipulation, which includes the consolidation and selection of “preferred commercial agents” as Linkgine™.  None can legally perform multiple merchant options.

V. Competitors, but Also Potential Licensees
A. Amazon Associates

Make money advertising Amazon products. Earn up to 15% in referrals by advertising Amazon products. It's easy to advertise Amazon products by building links and banners. Amazon Widgets are rich, interactive mini-applications that bring Amazon functionality to your website. 

aStore is a new Associates product that gives you the power to create a professional online store, in minutes and without the need for programming skills, that can be embedded within or linked to from your website.


B. Commission Junction

Commission Junction, a ValueClick company, is a global leader in the online advertising channel of affiliate marketing. We drive quality results, deliver superior service, and develop sustainable relationships for advertisers and publishers through our performance-based solutions. Commission Junction operates the only truly global network in affiliate marketing while setting the industry standard for network quality and providing the most sophisticated reporting tools available.


C. Google Affiliate Network


Google Affiliate Network connects advertisers and publishers who want to increase sales and drive leads through affiliate marketing. As an advertiser using Google Affiliate Network, you'll discover pre-screened publishers who can refer consumer traffic to you. As a publisher, you can market your site to advertisers in the network; if selected to participate in an advertiser's program, you'll earn a percent of sales or a referral bounty.

D. Google AdSense

Google AdSense is a free program that empowers online publishers to earn revenue by displaying relevant ads on a wide variety of online content, including: Site search results, Websites, Mobile webpages and apps, Feeds.


E. Google AdWords


Advertise your business on Google - No matter what your budget, you can display your ads on Google and our advertising network. Pay only if people click your ads. You create ads and choose keywords, which are words or phrases related to your business. When people search on Google using one of your keywords, your ad may appear next to the search results. Now you're advertising to an audience that's already interested in you. People can simply click your ad to make a purchase or learn more about you. You don't even need a webpage to get started.

F. Microsoft AdCenter

Start your search advertising with Microsoft today. Clicks. Leads. Sales. We're here to help you grow your business. Pay only when someone clicks your ad. Show ads on Bing. Display your product or service to as many as 78 million potential customers.


G. Yahoo! Smart Ads

Personalized to Each Individual. Yahoo! Smart Ads let you reach your customers at scale while engaging them as individuals. If a 35-year-old mother is presented with an ad for a sports car, the message may be overlooked. But give her information on healthful eating, child care, or an anti-aging cream, and likely you’re going to grab her valuable attention. Smart Ads personalize and optimize each ad to each user, enabling you to deliver on your marketing objectives—from awareness to engagement to conversion.


H. Yahoo! Publisher Network

With a wide range of products and a breadth of expertise, Yahoo! offers publishers and companies customized solutions that deliver unmatched monetization for their web sites. Our business is built on the power of sponsored web search, and we have continued to expand our product offerings to bring new revenue sources to a growing list of portals and content providers. Yahoo! (through the acquisition of Overture) invented sponsored search in 1998, and it has grown at a record-setting pace. Yahoo! has continued to drive the category as a market leader and innovator, with industry-leading distribution and advertiser scale that generate superior network benefits and economics for our partners.


I. VigLink


VigLink enables you to get paid for doing what you normally do on your blog or site. Whenever you link to a product, website, or promotion, VigLink turns that link into an affiliate link so that you receive a commission for any purchases made. On your webpage you probably already link to a number of recommended products or companies, but only affiliate links allow you to get paid if one of your visitors makes a purchase at the linked site. Specifically, an affiliate link tells a site that its customer has come from your site, so you can receive a commission on the sale. One quick install of the VigLink library on your page enrolls you in all relevant affiliate programs quickly and easily. Plus, we'll administer everything so that you don't have to!

J. LinkShare

LinkShare Corporation provides ecommerce businesses with a wide range of online marketing services including Search Marketing (SEM), Lead Generation and Affiliate Marketing. Advertisers can increase their online sales by leveraging LinkShare's massive performance marketing network, along with expert consultative services and patented technology. Superior service combined with technology innovation allows advertisers and publishers to acquire and retain new customers, increase revenue and drive results.

VI. Licensing and Patent


Linkgine™ has had infringement of its patent by Google, Inc. and VigLink validated by 3rd parties.  VigLink is also backed by Google, Inc. 
On July 7, 2005, the US Patent & Trademark Office (USPTO) reviewed the patent application because of patent infringement by Google after it was identified that Google had implemented "Autolinks" services in the Google Toolbar.

On Sept 19, 2005, the USPTO confirmed that Google was infringing on the patent application and that there was "unquestionable infringement" by Google.  This was after a rigid comparison of the pending claims of the utility to the Google “Autolinks” services via the Google Toolbar.  

This petition decision allowed the application to be "made special" for expedited prosecution to finish the patent.  

According to CNET, the premier technology review site, there have been more than 4.2 million downloads of the Google Toolbar in the last 12 months.

Separately, in January, 2011, Linkgine™ requested IPEngine to perform a validation of the infringement by VigLink.  Infringement was confirmed and is included in the IPEngine report. (See attached)
In May, 2011, the USPTO accepted and allowed new claims on a new patent to the technology, which will expand the scope and capabilities of the technology.
VII. Financials - Expenses
Linkgine™ has prepared a budget reflecting $12  - $18 million to expand the company's web services and hire personnel to increase its sales efforts.  In addition, the company expects that certain legal representation may be necessary for known infringement and subsequent licensing/litigation.
TECHNICAL EXPENSES
· Convert/upgrade the existing platform to a more robust, scalable web service for or clients to self-manage their campaigns and reports

· Linkgine™ contextual engine
· Linkgine™ merchant data management engine
· Linkgine™ bot for determining affiliate value
· Linkgine™ delivery engine

· Linkgine™ reporting engine

· Linkgine™ forecasting engine

· Linkgine™ payment portal

· Improve website design
· Computers and servers, networks and database software and updates

MARKETING EXPENSES
· Travel expenses for sales and shows
· Web and trade show marketing expenses

· Promotional material creation
ADMINISTRATIVE EXPENSES
· Legal and accounting, including trademarks/patent continuations
· Office rent and associated expenses
SALARIES

· CEO, CTO, COO and associated web, design and security technicians (7-14)
· HRO and secretary
· CMO and 16 -24 sales account executives

Please refer to Appendix (A) "Financials - Expenses" for detailed breakdown.  
VIII. Financials - Revenue

Linkgine™ has determined that the Linkgine™ services will surpass the existing marketing and affiliate leaders within 12-18 months.
By aggregating the affiliate potential for clients, the revenue increases 75%-200% for existing affiliate providers.  This does not include additional revenue streams from the new technical methods for integrating the Linkgine™ solution.

The Linkgine™ inclusion process provides the method for the Linkgine™ utility to easily integrate into a user’s data streams.  This can occur in any number of technologies, some of which are shown below.

I. Web browsers

II. PC and cell phone operating systems

III. Network providers/ISPs

IV. Content providers

V. DNS (Domain Name System) providers

VI. Hardware manufactures

VII. Web server software

VIII. Hosted services.
All except for the “Hosted Services” are new revenue streams.  This means that any business that operates any device, service or feature shown in these categories will generate new revenue streams from using Linkgine™.  We expect all businesses in these categories to use our services.
Projected Revenue 

A sample of the projected revenue for PC manufactures follows.  Every industry listed above has similar projections, and these are expected to far exceed the Forrester’s report, since Linkgine™ and the inclusion process was not known before the Forrester’s research.
Sources: 

Forrester Research Aﬃliate Marketing Forecast, 7/09 (US)

Gartner (January 2010) Worldwide PC Vendor Unit Shipments
	PC Hardware Growth Matrix – Future
	 
	 
	 

	 
	2008-2010
	Projected Users

	 
	Avg. Growth
	2011
	2012
	2013
	2014
	2015

	HP
	8.14%
	67,876,464
	73,400,048
	79,373,125
	85,832,274
	92,817,048

	Acer
	21.13%
	54,832,100
	66,420,285
	80,457,510
	97,461,354
	118,058,780

	Dell
	0.68%
	42,410,936
	42,700,150
	42,991,337
	43,284,510
	43,579,681

	Lenovo
	10.29%
	37,459,236
	41,311,962
	45,560,945
	50,246,942
	55,414,899

	Toshiba
	15.69%
	21,994,922
	25,446,187
	29,438,996
	34,058,324
	39,402,480

	Others
	0.98%
	149,219,298
	150,684,185
	152,163,452
	153,657,241
	155,165,695

	
	
	
	
	
	
	

	Linkgine™ VPU Possible Revenue
	Linkgine™  VPU (Value per user): $1.1504 - $1.8452

	
	
	2011
	2012
	2013
	2014
	2015

	Projected User Totals
	373,792,956
	399,962,817
	429,985,366
	464,540,644
	504,438,584

	Users * Linkgine™ VPU
	$430,000,000
	$597,800,000
	$694,600,000
	$802,400,000
	$930,784,000

	5-Year Total:
	$3,455,584,000
	 
	 


PC Manufacturer Specific Revenue attributed to Linkgine™


	
	2011
	2012
	2013
	2014
	2015

	Total users
	373,792,956
	399,962,817
	429,985,366
	464,540,644
	504,438,584

	Total Affiliate Sales (000)
	 $  2,150,000 
	 $  2,989,000 
	 $  3,473,000 
	 $  4,012,000 
	 $  4,653,920 

	Average sale per user
	$5.751847 
	$7.473195 
	$8.077019 
	$8.636489 
	$9.225940 

	Linkgine™ Value High (.20)
	$1.1504 
	$1.4946 
	$1.6154 
	$1.7273 
	$1.8452 

	Linkgine™ Value Low (.01)
	$0.2876 
	$0.3737 
	$0.4039 
	$0.4318 
	$0.4613 
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