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Performance Improvement Plan

From March 19, 2007 to April 19, 2007
________________________________________________________________________
Employee: Michael Nikiforos
Job Title: Software Engineer
________________________________________________________________________

Task Definition:  Inability to show up for work when scheduled. (flex time).
Performance Objective: Demonstrate the ability to show up to work when scheduled.
Expected Day of Completion: April 19, 2007
Task Definition:  Inability to complete daily and weekly status reports on time. 
Performance Objective: Complete daily and weekly status reports when requested. 
Expected Day of Completion: April 19, 2007
Task Definition: Confrontational attitude with manager.
Performance Objective: Demonstrate a more professional and less confrontational attitude in the workplace.
Expected Day of Completion: March 19, 2007
Task Definition: Inability to provide supporting company information (in detail) when requested by senior CSSS.NET management.
Performance Objective: Provide supporting company information in detail and on time.
Expected Day of Completion: April 19, 2007
Task Definition: Discusses personal company issues with other employees.
Performance Objective: Will immediately discontinue discussing his personal issues, as they relate to CSSS.NET personnel policies,  with other employees. 
Expected Day of Completion: March 19, 2007
Task Definition: Inability to enter time in the CSSS.NET online time entry system.
Performance Objective: Enter time worked on a daily basis. 
Expected Day of Completion: March 19, 2007
Signatures:

My signature on this form indicates that I have received it and that I am aware of its contents.  It does not necessarily indicate that I am in agreement with its contents.  I do understand; however, that failure to achieve the objectives articulate in this plan may result in an extension or modification of the plan, my reassignment to another position, a change in supervision, a demotion or termination from the company.

Employee:___________________________________ Date ______/______/______

Manager:____________________________________Date:______/______/______

Human Resources:____________________________Date:______/______/______
