Camp Eggers, Contracting office, Kabul-Afghanistan

Oil Company (ENOC) 
ATTN: Mr. Williams Contracting officer
Dear Mr. Williams,
Having examined your Solicitation Documents regarding ANA fuel blanket agreement, the receipt of which is hereby duly acknowledged, we the undersigned, offer to supply the required services for the sum as may be ascertained in accordance with Price Component attached herewith and made part of this proposal.

We undertake, if our proposal is accepted, to commence and complete delivery of all items in the contract within the time frame stipulated.

We understand that you are not bound to accept any proposal you may receive and that a binding contract would result only after final negotiations are concluded on the basis of the Technical and Price Components proposed.

Signature 

M Zaher External, Markting Manager



Taimani, Kabul-Afghanistan




Phone:070081913

Duly authorized to sign Proposal for and on behalf of Arrow General Supplies Company
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WINTERISED HIGH SPEED DIESEL (HSD) SPECIFICATIONS FOR EXPORT

Winterized HSD

b) 80% Vol% recovery °C

S.No. TEST DESCRIPTION IESTHEIOD — Max./Min.
Specification
1 |Specific gravity 15.6°C (60°F) D-1298 0.860 Max.
2 |Appearance Visual Clear & Bright Max
3 |Flash point°c D93 56 Min
a4 Cloud Point °C D-2500 -8°Cto-10°C Max.
5 Pour Point ° C D97 -15°C Max.
6 [Cetane Index (calculated) D976 45 Min.
7 [Sulphur, %wt D-129 1.0" Max.
g |Copper Strip 3 hrs corrosion at e e s
s Gamen Rasldin ot oG e s e
10 [Sediment by Extraction % wt D473 0.01 Max.
41 |Water by distillation % wt D-95 0.05 Max.
12 |Ash contents, ppm D482 50 Max.
Vandium, ppm 05 Max
13 |Lead, ppm EDXRF 05 Max.
Sodium & Potassium 05 Max.
14 |Viscosity, Kinematic at 40°C S e i
imm*/s or cSt 5.5 Max.
Distill: n:
15 |a) 50% Vol% recovery °C J Dise L Report -
| | 365 [ e

*For special requirement of HSD in terms of sulphur content lower than prescribed here,
procurement can be arranged by mutual agreement between consumer and supplier.
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By

Arrow General Supplies Company
To

CFC-A Contracting Office, Camp Eggers
Arrow General Supplies Company Background
Arrow General Supplies Company is one of the Afghanistan private companies registered with the government of Afghanistan, this company has a good and satisfactory partnership with many Afghan and International companies for the deferent types of services and deliveries.

We have so far been able to handle many contracts and services to US Government, Government of Afghanistan, UN agencies, NGOs and International Organizations. Arrow Company has several sections handling with fuel, apparel, lease of vehicles, computers, warehousing, and many other supplies and services.

Arrow main office is located in Kabul, and we have sub-offices in Herat, Kandahar, Mazar, and Jalalabad, which enable Arrow to have its countrywide outreach.

The Arrow Fuel section is one of its important sections, we have capacity of 5,000,000 litters of deferent types of fuel storages, and a capacity of 120 fuel trucks out of which 40 of them have the fuel separator and filtration system.    
The Arrow General Supplies and Services will provide you more information regarding it service in the next phases of this proposal.

We are proud to be serving you in this contract either as a whole or partially.

We have understood and acknowledged all your terms and conditions mentioned in your solicitation.

To satisfy you we herewith would like to state the followings:

Section 1: Technical capability and Experience
Arrow Company has a wide experience of fuel deliveries to ANA, ANP, Afghan Government, UN and NGOs and IOs.

In the past 15 months we have been delivering fuel to Afghan Natioanl Army based on the Blanket Pruchase Agreement made between Arrow Company and US Government. During this period, Arrow has shown a satisfactory and well organized service to US government. There has been less innconvient and mistake mad by Arrow Company staff. In the beginning of 2005 the fuel of four BPA holder were sent to BAF fot the labretary test out of which the Fuel of Arrow became the best among all other BPA holders.

Arrow has been performing the BPA based on the terms and condition set for this BPA, and has been organizing its fuel delivery as following:

( Arrow will continues its service for further performing of this BPA and bellow is the explanation regarding performing the solicitation #W91B4M-07-T-0047. ).
1. Quality Analysis

a. We have provided the laboratory fuel certificate for DF1, DF2, Petrol, and JP 8 which are attached to this proposal.
b. Arrow company has trained its staff to perform the test of the fuel for gravity, checking and verifying water in the fuel less than 10 part per million when delivered, this is done when we are loading our trucks from the storages, at the same time a visual testing takes place in every location by our dispatchers.  
c. We provide DF1 with a pour point of -23 Celsius or lower when needed be during winter.
d. The sample of the fuels are ready to be submitted when we are asked for.

2. Distribution

a. We are delivering the fuel with the tankers which are equipped with fuel and water filter/separator. Our trucks are also equipped calibrated fuel meter to measure the fuel. The Fuel tracks are with the stickers and license plate of arrow.
b. We have 120 fuel trucks out of which 40 of them are equipped with the fuel separator; we own our hauling lines by our self. We only subcontract the Ariana Trasnport Company which is safe and screened at the time of emergency. 
In the times of emergency for the locations where we feel that an escort if required we also assign an escort team to deliver the fuel in order to make timely and safe delivery. 

The other method we are using for delivering fuel is assigning the right drivers to the locations (we assign those drivers to locations who are familiar and are from the location of delivery.)

c. When we make the deliveries we seal all of our trucks, the seal has a seal number which is mentioned in all delivery tickets, only the point of contacts or receivers are authorized to open the seals. (attached is a sample of seal we are using)

d. We have delivered the fuel to all location of Afghanistan and we are experienced enough of all location with the acknowledgement of security and other constrains and obstacle for which we adopt our self accordingly.  We don’t see any problem for the delivery of the fuel to any other location in Afghanistan.
e. The projected delivery for our company is all over Afghanistan, if you refer to the past performance we have delivered to all locations and we sold a lot.

3. Storages:

a. We have the following storages in following locations
1. Kabul; 3,000,000 litters of diesel, 1,000,000 JP-8 and 1,000,000 petrol storage capacity. ( In three location, two underground and one upper ground)
2. Kandahar; 500,000 Litter of Diesel and 100,000 for petrol.
3. Herat; Diesel storage 1,000,000 and petrol 150,000 litter storage.

4. Mazar; 1,500,000 Diesel storage and 500,000 petrol storage.

5. In Jalalabad the storages are under construction, for the time being we are able to provide the fuel from Kabul.
All the fuel storages are equipped with the filter. The fuel is filtered during loading and unloading of the fuel. The storages are ready for inspection.
4. Fuel sources:
Arrow Company is importing fuel from the following countries and following companies, but additionally we can provide the fuel form Pakistan through CAP group as well when needed be during.

The transportation of the fuel is done to Afghanistan boarder by the above mentioned companies and after the custom clearance we transport them all by our transport means. 

Background of the Project
Retail Outlet Network:

KAP first phase strategy is to establish network of retail outlets in major cities of Afghanistan and will gradually extend their operations to other smaller towns. 

Two model petrol station are under construction in Jalalabad which will be equipped with latest state of the art technology for dispensation of Diesel and Gasoline, Tuk shop, mosque, tyre shop, car wash etc. Our retail outlet standards will be applied considering Environment, Quality, Health and Safety standards for storage and distribution of Petroleum Products.

In addition to that two other petrol stations are being planned for Kabul City.

Bulk Oil Storage Facility:

Storage facilities are the strength of Oil Marketing activities, which guarantee smooth operations and provide sufficient stock for meeting the country’s requirements. 

KAP has build storage terminal in Jalalabad which will ensure uninterrupted supplies in all weathers and emergency requirements. These facilities will have the storage for HSD, PMG, Jet Fuel and Kerosene Oil.

KAP has the only Bulk Oil Storage Terminal in Afghanistan that comply to the international standards, and all the employees are highly qualified and highly trained.

KAP also is also building storage terminal in Kabul, and is working out for the building of storage facility.

In the next phase storages will be added in all major cities and sites of strategic importance.

Product Availability:

KAP has sighed an agreement with APL which is located at Rawalpindi, Pakistan to ensure uninterrupted delivery of all products to KAP in all weathers. KAP has the facilities to market products as per the Afghanistan market demand. KAP Imports Oil from Turkmenistan and Pakistan Companies that are mentioned bellow in summery:
Considerations to this project:
· Usage of water separator tankers for the fuel delivery

· fuel testing for all deliveries by our technicians

· Security and Road problem foreseen major, to have a minimum stock of 1,000,000 litters diesel and petrol only.

· 1.8 million litter fuel capacity storage will be kept available only for this service delivery.

· timely mentoring of our supply to the customer or his/her representative.

· The two sources of Fuel are:

· First Option, from Turkmenistan Crude Oil company

· Second Option is the  KAP from Pakistan exports fuel from APL Pakistan. 
· We use the Bakhter Afghan Company transport means for the fuel delivery and number 5 fuel tankers will be allocated for each Zone, while more tankers will be on standby based on the received call fro callers. 

Lubricants:

KAP intends to introduce its own brand of automotive and industrial lubricants in the Afghan market.

Rates/Pricing: 
The quotation for the best diesel is $0.63 per litter as an average in all provinces, which includes all costs.

The quotation of the winterized diesel is $0.64 per litter.

The Quotation for the best Petrol is $0.58 per litter including all costs   

Storage facility:

KAP (Khyber Afghan Petroleum) has allocated their storage facility (1.8 million liters) located in Jalalabad for the smooth supply of fuel.

With this much larger capacity of storage facility Arrow Company  is able to fulfill the demands of ANA at any time.

Fuel import sources:

Arrow General Supplies Company imports fuel from APL (Attock Petroleum limited) and PSO (Pakistan State Oil).

As you know that Pakistan is the only country that is very much accessible from Afghanistan, and you can supply fuel from Pakistan to Afghanistan in all weathers and on short notice.

APL has got two oil refineries one located in Rawal Pindi which is close to Torkham border, and the second is located in Karachi from where fuel can be supplied to Kandahar, Heart and Lashkargah etc.

HSD Specifications:



Winterized Diesel Specifications:
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3H SPEED DIESEL (HSD) SPECIFICATIONS

nsp
5. No. TEST DESCRIPTION TEST METHOD ASTM/IP|_PSIspec | ARL TYPICAL
1 |Specifie gravity 15.6°C (60°F) Max. D-1298 Report | 0.640-0.55
7 [Colour, Max. D-1500 3 1
71(160) - 52
3 [Flash point °CCF), Min D-93 66(150) (150)
[Cloud point*C CF) Max
) Summer (March-Oct) 948) 7(3)
4__[b) Winter (Noy-Feb) D2500 6(43) 5(41)
[Pour point °C (°F) Max
) Summer (March-Oct) 6(43) 4¢40)
5 [b) Winter (Noy-Feb) D97 367) -160)
6__|Cetane Index (calculated) Min D976 45 48
7__[Sulphur, %wt, Max. D-129 0% 025-035
8 [Max D-139 No.l 1
[Carbon residue:
9 [residue, Max D-189 02 001
10_[Sediment % wt, Max. D473 0.01 Nil
11| Water % wh, Max. D95 005 Nil
12| Ash contents, % wt, Max D482 001 Nil
value:
) Total acid No. mg/KOHgm, Max. [ 003
13 [b) Strong acid No. me/KOIL/gm, Max. D9 Nil Nil
Viscosity

[Kinematic al 40°C MMZ/S or cst

14 Max. D445 36
Distillaion:
) 0% Vol% recovery °C. Report 273
15__[6)90% Volt recovery °C Max. D.g6 365 281

* For special requirement of HSD i terms of sulphur content lower than prescribed here, procurement can be
amanged by mutual agreement between consumer and supplier

For further information, pleasc contact

Mr. EH. Randhawa Mr. Z.U. Kirmani

Manager Technical Services Principal Chemist

Attock Refinery Limited ttock Refinery Limited

Phanc: 92-51-5486068 Phone: 92-51-5487041/Ext 321
92515486876 Fax: 92-51-5487254

i Ejaz Randhaws@ar com ok E-mail: Kirmani@arl com ok






Storage facility:
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PROPOSAL
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Supply All types of Fuels to ANA and ANP located in Afghanistan Provincial Setups











