Hur Capt Christian P

m: Corns Cpl Samuel P
sent: Tuesday, December 08, 2009 12:26 PM
To: Hur Capt Christian P
Subject: RE: US v. Scarselli Affidawvit

Attachments: Affidavit Template.doc

Affidavit
Template.doc :
Good Afrvernoon Sir

the reguested document 1f I digd semerhing wriong please let 1 kiow
change ic. Thank You Sir.
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Message-----

Christian ©

. December 05, 2009 16:20
Sevarselll affidavirt

VIS i e

Or Speaking with me the other cay. Thank you for also agreesing
an atfidavic. As lSC' ssed, 1've aliached the affidavit
have typed some questions 1n there that T want VOU Lo answer.
idress thasne cuestione and any ether relevant issues. The only
: !h&L YOu answer honestly and complectely. Once ¥You sign the
dare it, pleasse scan and email it back ro me with your
then I'1) zwear you to it whed I oee VoL next in person.

Lhanke Agnin, Call me at 7602012625 if vou have any questions.  Thank vou.

1l LJSI‘?C

oy Defense Tounsel

e 65195248713

Defeuse Section, Bldg 7w. 2nd Flosr. Parade Deck, MCRD, San Diego.

ontasn Attorney Work Product. Please delete if ¥You recelved
arror.




LS AFF IDAVIT

AP LAY savs of his her awn personal knowledge:

as qreat of detail possible.

eﬁ Mas Scarselli as a Marine Officer? 2s the
Se explain ir

Seazselli is without a doubt the best Marire Officer and leader
24¢ COE 1NTO contact with during riv time spent in the Marine Corps.

I Scarselli nas done out of his way countless times to extend his
weiping hand to not only mysel? but PNy other Harines and Civilians as
] For example, I had arn issue with the medical care I was receiving
@ and Maj Scarselli went out of 2is way to handle the fituatien,
7en went as far as attending my Limited Duly Beard weeting with
w'vaTI to ensure all necessary steps were taken and rhev were done
properly. I owe it to Maj Scarsel i that I was able in re-enlist and
stay 1m the United Sratee Marine Corp

ig vour opinion regarding Mr. Gill's interview!investigatlcn
Lechinique and process (please elaborate)? was Lhe IG investigation

nhlective in your opinion oq subljective? Explain.
I was never called in for the 14 <nvestication, and along with myself
some of my Marines are still awaling our chance Lo Speak.

Sl e your knowledge regdrdLng adultery a
Humberston and otner Marines and Maj Scars
nvestigate those allegations?

INst MGySar
1's duty er failure ro

(1]
=

I have uo krnowledge of this subjecc.

HAlS¥.

15 your knowledge regarding any loyalty ocaths iszued by Ma
Searsellir

T can only speak for myself and trere was never o lovalty oarh issued

2t from Mai Scarselli.

What is vour knowledge of Majy Scarseil: attenmpting Lo ‘nfiluence or
intimidate any Marine asg part of the I6 investigarion conducted?

I have no knowle

: of Maj Scarsell: aulwmgtlng Lo intimidete or
Influence any Marine as part oL the IG investigation.

Whav 1s vour anovil ¢dge of Maj Scarseili debriefing Marines
Imterviews?  Ulosge explain.

1 have never spoken wi Lhe IG 50 T have no knowledge of him
mysell or any other Marines.

height ana wWeight

wnowledge of Maj Srarselll
PMOT  Rifle qualif fon

2ol ion was concerned, height andé we 2ight standards as swell
29 rifle gualificration were upheld and adhered to in @ stricre Milivary
Proficient manner.

Es Lar as my
r

MHml~




King a PFT around

082

Dewremien

Dohare no knewledge of thias sulijent.,

o a¢ regarding Maj Scarselii tolerating or promoring
Ol at PHMG?

Fven duriig premotion ceremeny’'s he would always ensure rhar

Of the chevron was placed on and

Mal Soarselin rever rolerared or promoted any hazing evenrs of any

not come of £, Laj
events as far as
thelir blood surins or anvything for that matler.

aleo did not tolerate any “rtracitio

Maj Scarselll doing MCMAPR training with Sigr
wWh L5 vour knowleage of 559t Baker s MCMAP

-

Mireng & PP orun sarlier in (he Year mysell and Cpl Vela wiltpessed b

iroang 1a j
Scarsel i H8gr Raker doing MOMAP training at Vicrory Fieid. I'm

BIGLES as

Lie exact date, but it was still cold outside in the
rnings. ! know rhat 554t Baker was a brown belt in the MCMAR program.
22 Lhat s

he tald us, bur I never saw any instructor stripes on

JE0 8598

Bia orosxn

What s your knowledge of Mai Scarselli Lrying ro arrange for & A0 R g

Bear Cabin or)ps

I hawve ng

5
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i
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this subject .

5 ovonr krowledoge regarding heow family nights were conducren:

woproper customs and courtesies regarding ranks observed? lere the

Iy night was one if the best rhings that happened to BMC. Family
L the morale of PMO. and dllewed us to simply have fun and
the stress ocut of our daily work. Family aight alwavs

Malniainaed a orofessional

(IO

Py

o~

T

a

H o
oo
e

£

level  every rank was always observed. and

+

at any moment .

i

vihat, is veur xnow!ledge rtegarding Maj Scarselli allowing urndarage

Marites at PMO ro érink aleokol:

Mal Scarselll nes

1= 18

tGelerated underace drinking, and T gob a firg! hand
wife s sister was visiting, and we atrended famiiv

G ot thar . My

il TN

Ll
while she was in town. When I introduced them, Maj Scarsell|
! har how old are you, she told him 17, then he said vOou can
BT wable)y hir stay away Lrom che heer.

ey

. ey

-5 ovour knowledge of Maj scarselld fraternizing with any erlic

of MAaj Scarselli ever porrowing money from

G\
imnal'_\'\b\,/ ;

H



What. avher inforzasion would YOUL1KE Lo communicate regarding Maj
SCezsel 117

The only other irnformation

Marine COFf_cer. he

ve 15 Maj Scarselli is ar critstanding
eusure the mission was acconplished and
Tirst. Mej Scarsell: would new
¥ Marine jecperdize the chain of command, but if he saw vou
cuighout the day, he would ask vou how things are bath at
heme, and ne f

found anvthing out he would dea
Scarselli always

‘2r let

work and ac
wir

sith it accordingly.
ared for Marines families.

Ma i
could co tor a Marines family, &

if there was somerhing he
he wouldn 't hesirare one birc.
I swear that the above officiil statement is true and
correct to the best of my kno'.-.rledg,.
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Hur Capt Christian P

om:
sent:
To: Hur Capt Christian P
Subject: RE: US v. Scarsell affidavit

Vela Cpl Arturo H

Attachments:

fidavit Statement
Template.d...

o Affidavir .
sl Vela

=m=0riginal Message-----

Christian P

z01p0

January 01,

Y 19:07
e.a Cpl arturo H
,,,,,, lert: U5 v, Scarsell: affidavir

iis been awhlle since we last TDOKe.
wal i

Or tax?

Thanks for your help.

Hur

el ense Counsel
18 K24-8712
-H784

Section.
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2nd

contazn

aFTTeLr,

nis o emall may

MHEA0e

Attorney Work Preduc: .

Affidavit Statement Template doc

Floor,

Monday, January 04, 2010 7:48 AM

I was wondering 1% yvou would
<iig o £111 cut the attached affidavir and send it

back to me

Parace Deck, MCRED, San Diengo,

Please delete if you received



Al

SFYLANT save of hnischer own perscral kriowledge:

Mal Scarsclli as a Marine Gificer? asg the
explain in as great of deta:l pessible.

¢ Searaelli, in mo opinion was a good officer. He alwavs came -o
<ennels Lo check up on us to see now everyone was deing aud if

' problems. I7ve been stationed ar this bage for almost
5 oand never had any Provost Marshal before him do thar .

“hat is vour opinion regarding Mr. Gill's interview/investigation
Thnigue and process (please elaborate)? Was the 1G investigarion
Stive in vour opinien or subjective? Explairn.

rrvlewed by the IG.

| b i3 vour knowledge regarding adultery allegations against MGySagn
Funbersron and other Marines and Maj SCarselli’s duty or failure to
investigate those allegations

I have no knowledge of thosge allegations.

-

ws o your knowledge regarding any lovalty caths issued by
ararvsel li?

Masi

I have no knowledge of any leyvalty oaths issued by Major Scarselli

Wha your knowledae of Maj Scarselli attempting to influence or
ntimidate any Marine as part of the IG investigation conducted?

i

I have no knowledge og Major Scarselli attempting any influence or
intinsdation te any Marine.
wWhat T

mtery

sour knowiedge of Mai Scarselli debricfing Marines alter any 1G
7 Please explain.

no xnowladge of any deb fs conducted by Major Scarscelli.

yvour knowledge of Maj Scarselli upholding height and weight
trcs at PMOY Rifle gualifications?

S oheve ro xnowledge on this matrer

15 your knowledge of Mai Secarselli taking a PFT around the time
cloaf Decembor D87

Lohese no knowledge on this mavrter,

Al ls your knowliedge regarding Hal Scarse] 21 tolerating or promcting

RS g OL

f Marines at PMO?

Lave no knowledgs on anvone getting nazed or anvone promecing haziag.

et s vours krowleds
Ra all any rtime?
iy eeations?

2 of Maj Scarselii deing MOMAP raining with $5gr
¢ is yeur knowledge of SSor Baker's HOMAR

and [ were rurning and saw 55at Bexker and ;
Field. T don't remember the exact dare e
WAas i Tneé morning., I have no know ledge on
lcations,

SUL

ek



FOUE Knowledge of Mad Scarsell s

o I Gl o

TYng Lo arrange for a PO Big

I liave no knowledge on anvone Lrying o arrange any trip.

DELDCL CUSTOINS and courtesles regarding ranks chserved? e
‘s professiconal

What iz your knewlaedge regarding now family nights were conducted?
Y

Iwent te two family nights when I got back from Irag back in July 08.
“hat I observed those tuwo nights we that everyone was using rank anc
it owas really a family atmosphere. we played beer pong and washers huo-
SOoane was Lrying to get wasted. Customs and courtesies were heing
applied and T thought it was a hac nless family night. In my cpinion I
Lhins those events were professional .

Waa 18 vour knowledge regarding Maj Scarselli allowing underage

Marihes at PMO to drink alcohol?
T have no knowledge of Major Scarscell:l allowing underage drinking.

'J} &t Is your knowledge
rines at PHO®

(9

f Maj Scarselli fraternizing with any enlisted

e

have no knowledoo of any fraternizarion going on by Major Scarscelll.

What is vour knewledge of Mai EScarselll ever borrewing money from
Marines at PMO?

I have ne knowledge of Major Scarscelli borrowing money Irom anyone.

What 1s your knowledae of che hi
and his access to
concerning what access
ividual?  FPlease axplain.

in f a civilian by the name of
the 29 Palms base? What 1s vyour
to base Maj Scarselli may have given

Qave no knewledge of this incident.

‘whar other 1nformatrion would vou like to communicate regarding Maj
Srarsell)?

In my opinion Major Scarselli was one of the best Provost

Marshal’s that PMO has had since I been stationed here at
MCAGCC, Twentynine Palms, Ca.

I swear that the above official statement is true and
correct to the best of my nowledge.

£ A
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USMC FITNESS REPORT (1610) FITREP ID #1050026
NAVMC 10835A (Rev. 1-01)(P A-PES 5.2.3.8) DO NOT STAPLE

PREVIOUS EDITIONS WILL NOT BE USED COMMANDANT'S GUIDANCE THIS FORM

Tha completed fitness report is the most important information c omponent in manpower management. Itis the primary means of evaluating a Marine's
rmance and is the Commandant's primary tool for the selection of personnel for promotion, augmentation, res ident schooling, command, and duty
wnents. Therefore, the completion of this report is one of an officer's most critical responsibilities. Inherentin this duty is the commitment of each

urting Senior and Reviewing Officer to ensure the integrity of the system by giving close attention to accurate marking and timely reporting. Every
oftcer serves a role in the scrupulous maintenance of this evaluation system, ultimately important to both the individual and the Marine Corps.

Inflationary markings only serve to dilute the actual value of each report. Reviewing Officers will not concur with inflated reports..

A. ADMINISTRATIVE INFORMATION
1. Marine Reported On:

| a LastName L ___b. FirstName  ¢. Ml d. SSN e. Grade f. DOR ) g. PMOS h. BILMOS
SCARSELLI PIETRO P lXXXXX4846 MAJ [20050201 5803 | 8006
2. Oréé_r{;z-ation: v o o -7 N
h. MCC b. RUC c. Unit Description

T56 | 35010 l MAGTF-TC ADVISOR TRAINING GROUP

3. Occasionand P erfo—c-l CE)vered B -Eibruty Assignment ( descriptive title ):7 S
a.0CC b. From To c. Type

AN 20090826| 20100531 | N PROJECT OFFICER
_5_. Spe"(-:;a-l Case: ) 6. Marine SuAbje-ct 0} - —u?rﬁgc;mhénded Fc;;?-‘_rc-:méatioﬁ-:w o
a. Adverse b. Not Observed c¢. Extended a. ﬁ‘omme datory b. B1em ato ¢. Disciplinary a. Yes b. No c. NIA

D D D aterualn[:] atefia Eﬁ Action D Dg D D

8. Special Information: - 9. 29"6E5§f°B°."832cripﬁve Tiile

a.QUAL | NN d. HT(in.) 67 g'cﬁfns.fx‘ém 1st [ 091 MCB HAWAIT ' R
b.PFT | NREQ | e WT 157  |h. Future Use 2nd| NJR| USSOCOM JOINT BILLET CRITICAL

c. Status f. Body Fat i. Future Use 3rd | Y79| JOINT STAFF - EUROPE

Reporiing Senior: — - =
ast Name b.Initc. Service d. SSN e. Grade f. Duty Assignment

SENZ DG| USMC | XXXXX1900 | L.TCOL OPERATIONS OFFICER
11. Reviewing Officer: T

8- LastName ___B.lnktc. Seivige _d: SN o Grade 1. DutyAssignment

APICELLA EN| USMC | XXXXX3462 COL DIRECTOR

B. BILLET DESCRIPTION

-Responsible for research into Afghan National Police training curricula and programs of
instruction, as it relates to the training of Marine Corps embedded and enabling partner
mentor teams (PMTs) who will advise the Afghan National Police.

-Provide relevant, up-to-date information for the continual development of the ATG PMT POI;
the source document for training deploying security assistance advisor teams.

-Review and modify, as necessary, advisor team curriculum, when directed.

—-Serve as subject matter expert on all military police and related matters.

-Assist the ATG Operations, Plans, and Academics Officers in developing training support
materials.

-Execute collateral duties with regard to Anti-Terrorism and Force Protection, current
events, and other directed action items.

-Provide lessons learned from in-country resources in order to enhance current ATG POIs.
-Maintain qualifications in order to serve as an OIC or RSO Officer.

C. BILLET ACCOMPLISHMENTS

-Developed an all-encompassing brief on the history, structure and training of all
components of the Afghan National Police.

-Established and maintained rapport with overseas points of contact in the ISAF, NMTA and
its subordinate units, as well as with HQMC and US Army points of contact.

-Researched matters pertaining to "trafficking in persons" (TIP), and provided required PME
to over 90 Marines and civilian personnel on the topic.

Facilitated anticipated attendance of ATG instructors at US Army PMT instructor course.
Arranged for the procurement of HOMC documents and pubs related to Police Advising.
-Facilitated access to several previously restricted sites related to ANP development.
-Continually provided relevant, up-to-date information on the training of and lessons
learned from all components of the ANP, as well as CONUS and OCONUS AT/FP matters.
-Pursued qualifications in order to serve as an OIC or RSO Officer.

-Executed other duties as tasked by the Director and Deputy Director.




1. Marine Reported On: 2. Occasion and P eriod Covered:
a. Last Name b. First Name c. Ml d. SSN a. OCC b. From To

SCARSSLLE | FEETED AN [20090826 | 20100531
MISSION ACCOMPLISHMENT

ERFORMANCE. Results achieved during the reporting period. How well those duties inherent to a Marine's billet, plus all additional duties, formally
. informally assigned, were carried out. Reflects a Marine's aptitude, competence, and commitment to the unit's success above personal reward.
| Indicators are time and resource management, task prioritization, and tenacity to achieve positive ends consistently.

ADV | Meets requirements of billet Consistently produces quality results while Results far surpass expectations. Recognizes N/O
and additional duties. measurably improving unit performance. and exploits new resources; creates opportunities.
Aptitude, commitment, and Habitually makes effective use of time and Emulated; sought after as an expert with influence
competence meet resources; improves billet procedures and beyond unit. Impact significant; innovative
expectations. Results products. Positive impact extends beyond approaches to problems produce significant gains
maintain status quo. billet expectations. in quality and efficiency.

A B Cc D E F

0 0] 0] 0 0 0 [

2. PROFICIENCY. Demonstrates technical knowledge and practical skill in the execution of the Marine's overall duties. Combines training, education and
experience, Translates skills into actions which contribute to accomplishing tasks and missions. Imparts knowledge to others. Grade dependent.

ADYV | Competent. Possesses the Demonstrates mastery of all required skills. True expert in field. Knowledge and skills impact N/O
requisite range of skills and Expertise, education and experience far beyond those of peers. Translates
knowledge commensurate consistently enhance mission broad-based education and experience into
with grade and experience. accomplishment. Innovative troubleshooter forward thinking, innovative actions. Makes
Understands and articulates and problem solver. Effectively imparts immeasurable impact on mission accomplishment.
basic functions related to skills to subordinates. Peerless teacher, selflessly imparts expertise to
mission accomplishment. subordinates, peers, and seniors.

A B c D E F
L] (] [] X] (] (]

JUSTIFICATION:

)
E:

E. INDIVIDUAL CHARACTER
1. COURAGE. Moral or physical strength to overcome danger, fear, difficulty or anxiety. Personal acceptance of responsibility and accountability, placing
anscience over competing interests regardless of consequences. Conscious, overriding decision to risk bodily harm or death to accomplish the mission or
se others. The will to persevere despite uncertainty.

DV | Demonstrates inner strength Guided by conscience in all actions. Proven Uncommon bravery and capacity to overcome N/O
and acceptance of ability to overcome danger, fear, difficulty or obstacles and inspire others in the face of moral :
responsibility commensurate anxiety. Exhibits bravery in the face of dilemma or life-threatening danger. Demonstrated
with scope of duties and adversity and uncertainty. Not deterred by under the most adverse conditions. Selfless.
experience. Willing to face morally difficult situations or hazardous Always places conscience over competing
moral or physical challenges responsibilities. interests regardless of physical or personat
in pursuit of mission consequences.
accomplishment.

A B Cc D E F H

G
] L [] X ] L L] O

2. EFFECTIVENESS UNDER STRESS. Thini;(in%l functioning and leading effectively under conditions of physical andior mental pressure. Maintaining
composure appropriate for the situation, while Qisplaying sfeady purpose of action, enabling one to inspire others while continuing to lead under adverse

conditions. Physical and emotional strength, resilience and endurance are elements.

e O i s R el —— - Sm—

ADYV |Exhibits discipline and Consistently demonstrates maturity, mental Demonstrates seldom-matched presence of mind N/O
stability under pressure. agility and willpower during periods of under the most demanding circumstances.
Judgment and effective adversity. Provides order to chaos through Stabilizes any situation through the resolute and
problem-solving skills are the application of intuition, problem-solving timely application of direction, focus and personal
evident. skills, and leadership. Composure reassures presence.
others.

B c D E F G H

A
Ll L L [] L] NN

3. INITIATIVE. Action in the absence of specific direction. Seeing what needs to be done and acting without prompting. The instinct to begin a task and
follow through energetically on one's own accord. Being creative, proactive and decisive. Transforming opportunity into action.

ADV | Demonstrates willingness to Self-motivated and action-criented. Highly motivated and proactive. Displays N/O
take action in the absence of Foresight and energy consistently transform exceptional awareness of surroundings and
specific direction. Acts opportunity into action. Develops and environment. Uncanny ability to anticipate mission
commensurate with grade, pursues creative, innovative solutions. Acts requirements and quickly formulate original,
training and experience. without prompting. Self-starter. far-reaching solutions. Always takes decisive,

| _ effective action.

A B g D E F G H
[] L] (X [] (] [] (] [

JUSTIFICATION:

NAVMC 10835B (Rev. 4-03) (PA-PES 5.2.3.8) FITREP ID #1050026 BAGE S OF%




1. Marine Reported On: 2. Occasion and P eriod Covered:
a. Last Name b. First Name c. Ml d. SSN a. OCC b. From To

SCARSELLI PIETRO XXXXX4846 | AN | 20090826 | 20100531

ADING SUBORDINATES. The inseparable relationship between leader and led. The application of leadership principles to provide direction and
vate subordinates. Using authority, persuasion and personality to influence subordinates to accomplish assigned tasks. Sustaining motivation and
wwurale while maximizing subordinates’ performance.

ADV| Engaged; provides Achieves a highly effective balance between Promotes creativity and energy among | N/O
instructions and directs direction and delegation. Effectively tasks subordinates by striking the ideal balance of ‘
execution. Seeks to subordinates and clearly delineates direction and delegation. Achieves highest levels
accomplish mission in ways standards expected. Enhances of performance from subordinates by encouraging
that sustain motivation and performance through constructive mdw:dt_:al lputrailve. Engenders willing
¢ . ¢ A subordination, loyalty, and trust that allow
mqrale. A‘ctlons contribute to supervision. Fosters a_'notwatlon ang{ subordinates to overcome their perceived
unit effectiveness. enhances morale. Builds and sustains limitations. Personal leadership fosters highest
teams that successfully meet mission levels of motivation and morale, ensuring mission
requirements. Encourages initiative and accomplishment even in the most difficuilt
S o candor among subordinates. o circumstances. .. |

A B c D E F G H
[ ] (X] L] U J ][]
| 2. DEVELOPING SUBORDINATES. Commitment to train, educate, and challenge all Marines regardless of race, religion, ethnic background, or gender. -

Mentorship. Cultivating professional and personal development of subordinates. Developing team players and esprit de corps. Ability to combine teaching
and coaching. Creating an atmosphere tolerant of mistakes in the course of learning.

ADV | Maintains an environment Develops and institutes innovative programs, Widely recognized and emulated as a teacher, N/O
that allows personal and to include PME, that emphasize personal coach and leader. Any Marine would desire to
professional development. and professional development of serve with this Marine because they know they will
Ensures subordinates subordinates. Challenges subordinates to grow personally and professionally. Subordinate
participate in all mandated exceed _their p!en:eived potential thereby and unit performance far surpassed expected
development programs. enhancing unit morale and eﬂectivenqss. res_ul_ts due to MRO's_ mentorship and team
Creates an environment where all Marines building talents. Attitude toward subordinate
are confident to learn through trial and error. development is infectious, extending beyond the
As a mentor, prepares subordinates for unit.
increased responsibilities and duties.

A B c D E F G H
3. SETTING THE EXAMPLE. The most visible facet of leadership: how well a Marine serves as a role model for all others. Personal action demonstrates
the highest standards of conduct, ethical behavior, fitness, and appearance. Bearing, demeanor, and self-discipline are elements.

ADV | Maintains Marine Corps Personal conduct on and off duty reflects Model Marine, frequently emulated. Exemplary
standards for appearance, highest Marine Corps standards of conduct, behavior, and actions are tone-sefting. N/O
weight, and uniform wear. integrity, bearing and appearance. An inspiration to subordinates, peers, and seniors.
Sustains required level of Character is exceptional. Actively seeks Remarkable dedication to improving self and
physical fitness. Adheres to self-jm{:_rovemenl in wide-ranging areas. thers.
the tenets of the Marine Dedication to duty and professional example orhers:
Corps core values. encourage others’ self-improvement efforts.

B Cc D E E

A G H
L [ [ ] U [ 0

4. ENSURING WELL-BEING OF SUBORDINATES. Genuine interest in the well-being of Marines. Efforts enhance subordinates” ability to
concentrate/focus on unit mission accomplishment. Concern for family readiness is inherent. The importance placed on welfare of subordinates is based

on the belief that Marines take care of their own. .
ADV/| Deals confidently with issues Instills and/or reinforces a sense of Noticeably enhances subordinates well-being, N/O
pertinent to subordinate responsibility among junior Marines for resulting in a measurable increase in unit
welfare and recognizes themselves and their subordinates. Actively effectiveness. Maximizes unit and base resources
suitable courses of action fosters the development of and uses support to provide subordinates with the best support
that support subordinates’ systems for subordinates which improve available. Proactive approach serves to energize
well-being. Applies available their ability to contribute to unit mission unit members to "take care of their own,” thereby
resources, allowing accomplishment. Efforts to enhance correcting potential problems before they can
subordinates to effectively subordinate welfare improve the unit's hinder subordinates’ effectiveness. Widely
concentrate on the mission. ability to accomplish its mission. recognized for techniques and policies that
produce results and build morale. Builds strong
family atmosphere. Puts motto Mission first,
Marines always , into action.

A B C D E F

L ] X] L] [] [ EIIE

5. COMMUNICATION SKILLS. The efficient transmission and receipt of thoughts and ideas that enable and enhance leadership. Equal importance given to
listening, speaking, writing, and critical reading skills. Interactive, allowing one to perceive problems and situations, provide concise guidance, and express
complex ideas in a form easily understood by everyone. Allows subordinates to ask questions, raise issues and concerns and venture opinions.

Contributes to a leader's ability to motivate as well as counsel.

ADV/| Skilled in receiving and Clearly articulates thoughts and ideas, Highly developed facility in verbal communication. N/IO
conveying information. verbally and in writing. Communication in all Adept in composing written documents of the
Communicates effectively in forms is accurate, intelligent, concise, and highest quality. Combines presence and verbal
erformance of duties timely. Communicates with clarity and verve, skills which engender confidence and achieve
P! ' ensuring understanding of intent or purpose. understanding irrespective of the setting, situation,
Encourages and considers the contributions or size of the group addressed. Displays an
of others. intuitive sense of when and how to listen.

A E F G H

B D
'] [] [ (] L] [] ][]

JSTIFICATION:

NAVMC 10835C (Rev.4-03) (P A-PES 5.2.3.8) FITREP ID #1050026 PAGE 3 OF 5




1. Marine Reported On: 2. Occasion and P eriod Covered:
a. Last Name b. First Name c. Mi d. SSN a. OCC b. From To

SCARSELLT PIETRO 20090826 |20100531
. INTELLECT AND WISDOM

'OFESSIONAL MILITARY EDUCATION (PME). Commitment to intellectual growth in ways beneficial to the Marine Corps. Increases the breadth and depth

sarfighting and leadership aptitude. Resources include resident schools; professional qualifications and certification processes; nonresident and other
«ension courses; civilian educational institution coursework; a personal reading program that includes (but is not limited to) selections from the
Commandant's Reading List; participation in discussion groups and military societies; and involvement in learning through new technologies.

ADV | Maintains currency in PME outlook extends beyond MOS and Dedicated to life-long learning. As a result of N/O
required military skills and required education. Develops and follows a active and continuous efforts, widely recognized
related developments. Has comprehensive personal program which as an intellectual leader in professionally related
completed or is enrolled in includes broadened professional reading topics. Makes time for study and takes
appropriate level of PME for and/or academic course work; advances advantage of all resources and programs.
grade and level of new concepts and ideas. Introduces new and creative approaches to

experience. Recognizes and services issues. Engages in a broad spectrum
understands new and of forums and dialogues.

creative approaches to
service issues. Remains
abreast of contemporary
concepts and issues. ]
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2. DECISION MAKING ABILITY. Viable and timely problem solution. Contributing elements are judgment and decisiveness. Decisions reflect the balance
between an thtmal solution and a satlgfaclory. workable so!utlop that generates empo. Decisions are made within the context of the commander's

established intent and th al of mission accomplishment. Anticipation, mental aqility, intuition, and success are inherent.

ADV|Makes sound decisions Demonstrates mental agility; effectively Widely recognized and sought after to resolve N/O
leading to mission prioritizes and solves multiple complex the most critical, complex problems. Seldom
accomplishment. Actively problems. Analytical abilities enhanced by matched analytical and intuitive abilities;
collects and evaluates experience, education, and intuition, accurately foresees unexpected problems and
u}lformal_tmn :tand \?"l,!lghs‘ —_ Anticipates problems and implements viable, arrives at well-timed decisions despite fog and
?e;:["t: wg:nf?da;t:eve ety long-term solutions. Steadfast, willing to friction. Completely confident approach to all
approa'ches problet};ns- make difficult decisions. problems. Masterfully strikes a balance
accepts responsibility for between the desire for perfect knowledge and
outcomes. greater tempo.
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3. JUDGMENT. The discretionary aspect of decision making. Draws on core values, knowledge, and personal experience to make wise choices.
Comprehends the consequences of contemplated courses of action,

ADV| Majority of judgments are Decisions are consistent and uniformly Decisions reflect exceptional insight and wisdom N/O
measured, circumspect, correct, tempered;w consideration 'Df their beyond this Marine's experience. Counsel sought
relevant and correct. consequences. Able to identify, isolate and . g R 4
assess relevant factors in the{xecision by all; often an arbiter. Consistent, superior

making process. Opinions sought by judgment inspires the confidence of seniors.
others. Subordinates personal interest in
favor of impartiality.

A B c D E F G H
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| JUSTIFICATION:

H. FULFILLMENT OF EVALUATION RESPONSIBILITIES

1. EVALUATIONS. The extent to which this officer serving as a reporting official conducted, or required others to conduct, accurate, uninflated, and timely
evaluations.

ADV| Occasionally submitted Prepared uninflated evaluations which were No reports submitted late. No reports returned by N/O
untimely or administratively consistently submitted on time. Evaluations either RO or HQMC for administrative correction
incorrect evaluations. As accurately described performance and or inflated markings. No subordinates’ reports
RS, submitted one or more charka_cter. Evaluatrons ctontaelsebd %odnﬂated returned by HQMC for administrative correction or
reports that contained ﬁa;ﬂ(‘f? gr inf?arlggor::r:‘einumhlo Y or inflated markings. Returned procedurally or
inflated markings. As RO, subordinates’ reports re L?r‘ned by HQMC for adminis(ra}ively incorrect reports to subordinates
concurred with one or inflated marking. Few, if any, reports were for correction. As RO nonconcurred with all
more reports from returned by RO or HAMC for administrative inflated reports.
subordinates that were errors. Section Cs were void of
returned by HQMC for superlatives. Justifications were specific
inflated marking. verifiable, substantive, and where possible,

' quantifiable and supported the markings
given.
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1. Marine Reported On: 2. Occasion and Period Covered:
a. Last Name b. First Name c. Ml d. SSN a. 0CC  b. From To

SCARSELLI PIETRO P | XXXXX4846 20090826 | 20100531
DIRECTED AND ADDITIONAL C

,or Scarselli is an energetic, up-beat Marine Officer who is always eager to get

.wvolved with ATG's mission and contribute to the unit's success. Dedicated significant
effort in researching the background and overall capabilities of the Afghan National
Police in support of ATG's mission of conducting Block-IV pre-deployment training and
assessment of partner-mentor teams (PMTs) deéploying to Afghanistan to advise, train, and
assist the Afghan National Security Forces. Assisted in mapping NAVMC 3500.10, Military
Police Training & Readiness Manual, in order to identify and model tasks, conditions,
and standards for Afghan National Police PMTs. Highly effective in conducting liaison
and direct coordination with higher and adjacent organizations, to include Joint and
theater headquarters in support of mission requirements. Promote and groom for command.
Directed comment: CFT: B/255 091124.

J. CERTIFICATION

1. | CERTIFY that to the best of my knowledge and Electronically Signed By

belief all entries m ade hereon are true and without : T IE' D @ @
prejudice or partiality and that | have provided a signed (Daﬂw[9 Benz 2 10 12
copy of this report to the Marine Reported on. {Signature of Reporting S enior) (Date in YYYYMMDD format)

2. | ACKNOWLE DGE the adverse nature of this report and

T[T ——— OO0 U0 00

[ ] 1 have attached a statement (Signature of Marine Reported On) {Date in YYYYMMDD format)
K. REVIEWING OFFICER COMMENTS
1. OBSERVATION: Sufficient [ ] Insufficient 2. EVALUATION: Concur [ ] Do Not Concur
3. COMPARATIVE ASSESSMENT: DESCRIPTION COMPARATIVE ASSESSMENT

Provide a comparative assessment

¢ potential by placing an "X " in the
oropriate box. In m arking the

;mparison, consider all Marines of ONE OF THE FEW

this grade whose professional EXCEPTIONALLY QUALIFIED MARINES
abilities are known to you personally.

THE EMINENTLY QUALIFIED MARINE

B
v
FEFEF
FEFETFF
FEFOFFEE
FEFEFTEEF
SIS PEIIE

&

4. REVIEWING OFFICER COMMENTS: Amplify your com parative assessment mark; evaluate potential for continued professional
development to include: prom otion, command, assignment, resident PME, and retention; and put Reporting S enior marks and
comments in perspective.

ONE OF THE MANY HIGHLY QUALIFIED

PROFESSIONALS WHO FORM THE
MAJORITY OF THIS GRADE

A QUALIFIED MARINE

UNSATISFACTORY

] ™ .

Major Scarselli is a highly energetic LtCol select. Strong performer in his mission to
research Afghan Police Forces and relay that info to ATG Staff for consideration in the
training POI adjustments and training scenario builds. As RO noted, has a solid ability
to coordinate across unit boundaries to accurately obtain critical info ATG requires in
a timely manner. Multi-task capable and highly knowledgeable in the Military Police
Field. A must for retention and promotion. Get to a position of increased
responsibility as soon as possible.

"5. | CERTIFY that to the best of my knowledge and

. - : Electronically Signed By
belief all entries m ade hereon are true and without g @ IEI @ @ M EI
prejudice or partiality. Eugene N Apicella “

(Signature of Reviewing Officer) (Date in YYYYMMDD format)

“6‘. | ACKNOWLE DGE the adverse nature of this report and

("] 1 have no statement to make DD DD I:I D D D

[] | have attached a statement (Date in YYYYMMDD format)
L. ADDENDUM PAGE

(Signature of Marine Reported On)

ADDENDUM PAGE ATTACHED: [] ves
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