PERFORMANCE EVALUATION, L-3 Communications  
Total Score 55
Linguist









% Merit Inc. 8.125%
	SECTION ONE
	

	Name: Issam Hamama
	Date: 21 MAR 2006

	Position: CAT I, II or III  Linguist
	Division: LOD

	Business/Resource Unit:      

	The purpose of this form is to determine the value of this employee’s performance to his/her assigned unit.  This evaluation and any other inputs documenting the employee’s performance will be used to determine his/her eligibility for an annual merit increase to his/her salary.  This evaluation shall be completed prior to any recommendation for the employee’s annual merit increase.  As you check each characteristic, consider the employee’s performance since date of hire and/or last evaluation, not just one or two recent occurrences.  Place a check in the box that best describes the employee’s performance.

	SECTION TWO
	

	Customer Satisfaction
 FORMCHECKBOX 

Exceeds the unit POCs’ expectations and requirements.
5 points
	 FORMCHECKBOX 

Meets unit POCs’ expectations and requirements.
4 points
	 FORMCHECKBOX 

Generally meets unit POCs’ expectations and requirements.
3 points
	 FORMCHECKBOX 

Requires supervision and follow up to meet unit POCs’ minimum requirements. 
2 points
	 FORMCHECKBOX 

Unwilling or unable to meet unit POCs’ minimum requirements.
1 point

	Quality of Work
 FORMCHECKBOX 

Quality of translations and/or interpretation is exceptional in all respects.
5 points
	 FORMCHECKBOX 

Quality of translations and/or interpretation is excellent in all respects.
4 points
	 FORMCHECKBOX 

Quality of translations and/or interpretation is complete and accurate but not consistently above average.
3 points
	 FORMCHECKBOX 

Quality of translations and/or interpretation is acceptable, occasionally lacking in completeness or accuracy.
2 points
	 FORMCHECKBOX 

Quality of translations and/or interpretation lacks thoroughness, contains frequent errors, and is generally unsatisfactory.
1 point

	Job Knowledge: Linguist
 FORMCHECKBOX 

Superior understanding and utilization of fundamentals of linguist excellence.
5 points
	 FORMCHECKBOX 

Thorough understanding and utilization of fundamentals of linguist excellence.
4 points
	 FORMCHECKBOX 

Sound understanding and utilization of fundamentals of linguist excellence.
3 points
	 FORMCHECKBOX 

Fair understanding and utilization of fundamentals of linguist excellence.
2 points
	 FORMCHECKBOX 

Inadequate understanding and utilization of fundamentals of linguist excellence.
1 point

	Job Knowledge:  Mission
 FORMCHECKBOX 

Superior understanding of and willingness to execute assigned unit tasks and missions.
5 points
	 FORMCHECKBOX 

Excellent understanding of and willingness to execute assigned unit tasks and missions.
4 points
	 FORMCHECKBOX 

General understanding of and willingness to execute assigned unit tasks and missions.
3 points
	 FORMCHECKBOX 

Fair understanding of and satisfactory willingness to execute assigned unit tasks and missions.
2 points
	 FORMCHECKBOX 

Fails to understand  and unwillingness or inability to execute assigned unit tasks and missions.
1 point

	Dependability
 FORMCHECKBOX 

Exceptionally dependable, justifies utmost confidence to understand and complete the mission.
5 points
	 FORMCHECKBOX 

Dependable and conscientious, occasionally requires some direction to understand and complete the mission.
4 points
	 FORMCHECKBOX 

Basically dependable and conscientious, moderate supervision required to understand and complete the mission.
3 points
	 FORMCHECKBOX 

Not always dependable, requires supervision in order to understand and complete the mission.
2 points
	 FORMCHECKBOX 

Close supervision is required to obtain acceptable performance in all aspects of job performance.
1 point

	Cooperation
 FORMCHECKBOX 

Extremely cooperative when working with other linguists and with unit POCs.  Proactively initiates and promotes cooperation within unit. Excellent team player.
5 points
	 FORMCHECKBOX 

Cooperative when working with other linguists and unit POCs.  Above aver​age contri​bution to cooperative atmosphere in unit. . Better than most as team player.
4 points
	 FORMCHECKBOX 

Cooperative attitude, maintains good relationships with co-workers, willing to assist. Contributes as a team player.
3 points
	 FORMCHECKBOX 

Cooperation must be solicited, complies with specific requests. Some difficulty as a team player.
2 points
	 FORMCHECKBOX 

Fails to cooperate, unwilling to work with or assist others. Not at team player.
1 point

	Quantity of Work
 FORMCHECKBOX 

Extraordinary volume of work completed or sustains extraordin​ary mission Optempo.
5 points
	 FORMCHECKBOX 

Consistently produces an above average amount and/or sustains above average mission Optempo.
4 points
	 FORMCHECKBOX 

Completes all assigned work.  Average results and average mission Optempo.
3 points
	 FORMCHECKBOX 

Produces below average but satisfactory amount of work and/or mission Optempo is below average but satisfactory.
2 points
	 FORMCHECKBOX 

Speed/volume of work completed and/or Optempo are entirely unsatisfactory.
1 point

	Timeliness of Work
 FORMCHECKBOX 

Consistently completes all assigned tasks on or ahead of unit mission requirements or timelines.
5 points
	 FORMCHECKBOX 

Completes most assigned tasks on or ahead of unit mission requirements or timelines.
4 points
	 FORMCHECKBOX 

Generally, completes assigned tasks on unit mission timelines.
3 points
	 FORMCHECKBOX 

Requires supervision to meet unit mission requirements or timelines. 
2 points
	 FORMCHECKBOX 

Shows disregard for achievement of unit mission requirements or timelines.
1 point

	Judgment

 FORMCHECKBOX 

Outstanding ability to think quickly and logically, consistently uses sound judgment, including during life threatening situations.
5 points
	 FORMCHECKBOX 

Considers and evaluates situations carefully; good judgment evident in decisions made under pressure.
4 points
	 FORMCHECKBOX 

Exercises reasonable judgment and makes common sense decisions under normal work circumstances.
3 points
	 FORMCHECKBOX 

Judgment is usually adequate in normal situations.
2 points
	 FORMCHECKBOX 

Makes frequent errors in judgment, inclined to be illogical, neglects or misinterprets facts.
1 point

	Initiative & Creativity

 FORMCHECKBOX 

Self-starter, proactively begins and follows through on unit tasks and missions.  Able to develop and implement improved methods of handling work.
5 points
	 FORMCHECKBOX 

Easily manages assigned tasks and voluntarily undertakes related tasks.  Makes practical suggestions, readily accepts assistance in implementing.
4 points
	 FORMCHECKBOX 

Proceeds with assigned tasks. Recognizes areas for improvement.  
3 points
	 FORMCHECKBOX 

Completes regular assignments as instructed, without prompting.
2 points
	 FORMCHECKBOX 

Relies on others, must be told exactly what to do.
1 point

	Mission Readiness
 FORMCHECKBOX 

Excellent. Consistently present and on time for all missions and unit tasks.
5 points
	 FORMCHECKBOX 

Rarely late or absent for mission and unit tasks. Always notifies unit POC promptly in the event of lateness or absence.
4 points
	 FORMCHECKBOX 

Mission readiness and preparedness are good. Notifies supervisor of absence on a timely basis.
3 points
	 FORMCHECKBOX 

Some difficulty in attendance, punctuality, and notification of tardiness or absence for unit missions and tasks.
2 points 
	 FORMCHECKBOX 

Frequently absent or late without notice for essential unit tasks and missions.
1 point

	Overall Performance

 FORMCHECKBOX 

Outstanding
	 FORMCHECKBOX 

Exceeds requirements
	 FORMCHECKBOX 

Meets requirements
	 FORMCHECKBOX 

Meets minimum requirements
	 FORMCHECKBOX 

Unsatisfactory


	SECTION THREE
	Enter Total Score from above factor evaluations here and at top of page 1 ______

	PERFORMANCE OBJECTIVES

Complete the Performance Objectives column of the Performance Plan at the beginning of the evaluation period keeping in mind that objectives should be specific, measurable, and attainable.  State each objective clearly and include measures that will be used to determine when and if the objectives have been met.  Complete the Rating column as each objective is completed or at the end of the evaluation period.  Objectives added throughout the year should be indicated on this form; likewise, any objective that is canceled should be indicated as such on this form.

Performance Objectives

Manager’s Evaluation

Rating

Task 1
Mr. Hamama is one of the best; he was recommended to be the 4ID CG’s personal interpreter among only a handful in Iraq.
 FORMCHECKBOX 
  Exceeds

 FORMCHECKBOX 
  Meets

 FORMCHECKBOX 
  Below

Accurate, reliable and timely translation in target language in all aspects:  oral, written and implied.
Task 2
Mr. Hamama has seen the worst of war up close and on a very personal level while deployed and he has stuck by his unit.
 FORMCHECKBOX 
  Exceeds

 FORMCHECKBOX 
  Meets

 FORMCHECKBOX 
  Below

Willingness and ability to support the military in their mission.
Task 3
Mr. Hamama is the epitome of what Titan should seek in a linguist.  He is worth every penny, every day.
 FORMCHECKBOX 
  Exceeds

 FORMCHECKBOX 
  Meets

 FORMCHECKBOX 
  Below

Willingness and ability to support L-3 Titan in their mission. 


	Recommended Developmental Activities
  Indicate specific developmental activities you feel will strengthen this employee’s performance.

	None.


	SECTION FOUR
	

	Adherence to L-3 Communications – Titan TLOTS company policies, procedures, and practices to include time reporting, Code of Ethics, Business Conduct & Security.  Check either “meets expectations” for compliance or “below expectations” for non-compliance.  Non-compliance should be explained fully in the comments section below and brought to the attention of the Director of Human Resources and the appropriate Division Vice President.

 FORMCHECKBOX 
 Meets expectations                        FORMCHECKBOX 
Below expectations



	Manager Comments: “Sam” is quite near perfect regarding what one would hope to find in an ideal linguist.  His mastery of both Arabic and English is superior, yet he takes the time to verify words using a dictionary in his written translation, just to be 100% accurate with spelling & meaning.  He is a diplomat as well as a translator and accompanies the Battalion Commander and other senior military leaders on very sensitive & crucial diplomatic missions.  He is always professional and courteous and level-headed.  He is quite literally the model linguist in all aspects and it is my recommendation that he not change anything at all; his performance and evaluation speak for themselves. 



	Concurrence from the Military POC should be obtained by either E-mail or Memorandum.

	Employee Comments:      

	
	

	Evaluated By (Supervisor’s Signature)
	Date

	

	POC Concurrence (POC’s Name and Contact #)
	(Attach E-mail or MFR from POC)

	Reviewed by (Manager’s Signature)


	Date

	My signature only acknowledges that I have received, read and understand the contents of this Performance Evaluation.  It does not necessarily mean I agree with its contents.



	Employee’s Signature
	Date


Titan Form #

Dated : 02/09/2006
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