[image: image1.png]




February 11, 2010

Northern Virginia Community College

Purchasing Office – CW Building Room 314

8333 Little River Turnpike

Annadale, VA 22003-3796

Re: Letter of Introduction of C-State Solutions, LLC Support to RFP # 967-09EM

Dear Sirs or Ma’ams:


C-State Solutions, LLC (dba C-State Solutions) is pleased to present this letter of introduction regarding solution sets for Northern Virginia Community College (NOVA) Request for Proposal “Re-Engineering” (RFP # 967-09EM).  C-State Solutions is a women-owned, small disabled veteran business registered with the Commonwealth of Virginia Department of Minority Business Enterprise (DMBE) as a Small, Women- and Minority-owned Business (SWaM).   C-State Solutions is a small disabled veteran owned business as recognized by the Commonwealth of Virginia Department of Veteran Affairs.  We are registered with the eVA system.  


The intent of presenting this letter of introduction is to offer a SWaM-certified consultant to participate in the re-engineering of the management and organizational processes of NOVA and the Virginia Community College System (VCCS).   Specific requirements beyond those described in this letter of intent can be made available upon request.  C-State Solutions has working relationships with a major global company providing scientific, engineering, systems integration and technical services and solutions; with a certified performance technician expert; and with another Virginia SWaM certified business that can provide strategic communications planning.  

My interest is based on the desire to support a valued organization in our community.  I am part of the NOVA student body; a community member who takes a class at the Alexandria Campus.  Education has been and continues to be an important aspect of my life.  Governor Schwarzenegger said at the 40th Association of Community College Trustee Congress in Oct 2009, that in this economic crisis the work of the community college is even more important.  He calls community college the institutions of hope.  Hope for retraining to get a new job, hope for those who can’t attend a 4-year college, hope for the entrepreneur who needs business guidance to start a new endeavor, and hope for immigrants who want to learn the language and connect with America and be successful in this country.   


C-State Solutions was incorporated in the Commonwealth of Virginia in 2009 and operates out of Alexandria, Virginia.  C-State Solutions, LLC applies over 25 years of leadership and management to provide organizational assessments through the lens of long-term vision and goals.  These assessments provide senior leadership snap shot views of their organizational health and its ability to adapt to the changing environment. Effective organizational leadership and management require a multi-discipline approach with continuous assessment of structure, procedures, product, and work force to compete in today’s global, interconnected world.  C-State Solutions supports the organization at critical junctures, arming leaders with tools for success. 
	C-State Solutions, LLC.

	Vision
	C-State Solutions assists clients in creating, adapting, and achieving their short to long-term goals in the ever-changing environment. 

	Goal
	Define and solve the organizational needs now and with the future in mind, resulting in well-executed daily business processes and procedures.  

	C-State Solutions Capabilities

	Organizational Analysis
	Assessing resiliency through analyzing organizational components. 



	Problem Solving
	Expertise committed to providing superior, timely and adaptable methodologies used to create and maintain resilient structures.

	Strategic Planning
	Skills providing long-range vision development at the strategic level and facilitating vision into operational capabilities that fits budget considerations and implementation timelines.

	Integration Planning
	Knowledge enabling research, assessment and development of integrated action plans within or across organizations or agencies.

	C-State Solutions Implementation

	Offsite Consulting to Hands-On Management
	Just-in-time consulting providing business managers the tools and techniques to identify and manage fluid environmental factors affecting success. 



Statement of Work Considerations 

C-State Solutions can offer individual consulting support to the College Management Team assigned by the Vice-President of Fiscal and Administrative Services with the goal of bettering the performance and improving operations of NOVA and VCCS.   We can provide the expertise in organizational management analysis, strategic planning and implementation tracking through milestones, timelines and benchmark assessments. 

The stated goal is to improve the performance of NOVA and improve operations.  Improvement of performance requires an understanding of the relationships of the environment on the processes and a comprehensive view of the interrelation of those processes and the organizational structure supporting them.  John M. Bryson’s Strategic Planning for Public and Non-Profit Organizations: A Guide to Strengthening and Sustaining Organizational Achievement (Jossey-Bass, 2004) is a well-defined approach for strategic planning, process management and organizational development in public organizations.  The key to the success of the Bryson methodology is a comprehensive treatment of the processes or structure analysis rather than selective application to individual projects.  The processes within the College are interrelated and addressing one process without review of the connected processes will not achieve the desired outcome.
Re-engineering of multiple college-wide projects begins with a review of all organizational mandates; a review of all applicable statutory, regulatory and program guidance including federal and state laws, accreditation requirements, and programmatic requirements such as “Achieving the Dream.”  The second major step is assessing the environment including surveys of students, faculty, and the community along with analysis of current administrative service procedures that are all then used to identify strengths, weaknesses, opportunities and challenges.  This results in an understanding of the conditions that support a process or organizational structure and the constraints that hinder it from achieving a goal or outcome.  The third major step is identifying the fundamental problem or critical challenge facing the department.  Using the previously defined organizational mandates and assessment of the environment, the problem or challenge is analyzed, a solution formed and a program management plan that includes assessment metrics is developed for implementation.   Successful implementation requires agreement on the solution steps, ownership of the actions required, appropriate strategic communications for each cultural or defined student segment and faculty population plus effective oversight and data analysis of the program actions. 


C-State Solutions can provide training on the Bryson methodology and support of any of the methodology steps to assist the College Management team in developing or managing a re-engineering process or developing recommendations for organizational change.  

Process Management


Any and all work provided by C-State Solutions includes comprehensive report of findings (written, oral, and/or PowerPoint as required) along each step of the process.  Diagrams showing the relationships assist the visual learners in understanding the interconnections and assessing the impact of change in a process.  Effective interview questions and survey questions can reveal initial status of processes and organizational structure and they can provide snapshots of the changes in the process throughout the implementation phase.  Performance management plans and schedules will follow the guidelines of the Program Management Institution.  PowerPoint presentations and written reports will be submitted at appropriate milestones throughout the implementation process. 

Qualifications

My personal past performances in organizational management and development support the ability to consult on this important project.  Specifically, I have a Bachelor’s in Music Education, a Bachelor of Science in Computer Information Management, a Master of Science in Human Resource Management and Development, and a Master of Arts in National Security and Decision Making.  I completed a national security fellowship at the Harvard Kennedy School of Government, Harvard University and am certified by the Society for Human Resource Management in Global Professional in Human Resources.   I have over 29 years of combined service in the military and as a contractor.   During my military career I managed several organizations where I merged processes and redesigned organizations including a training and education unit.  

Development of a new major unified command in the early 1990s in only six months required adherence to a process, attention to benchmark details, and full accountability.  I was one of ten individuals who designed the organizational structure and administrative processes of the United States Strategic Command by separating out a specific mission and all of its processes and administrative requirements from the Air Force’s Strategic Air Command.  We then merged all of the Air Force nuclear command and control processes with the Navy to define a new organizational structure and administrative processes without interfering with daily operations throughout the entire process. 

Merging two culturally different organizations in 1996 into an effective and efficient training and education unit required my expertise in computer information, and translating Navy and Air Force cultural requirements, language and vocabulary into a common language for both Services and our personnel.  During my tenure as the commander the unit received an annual safety award the best safety record in the entire Navy training command, we reduced the time to train by two weeks saving millions, and we established computer information management processes for all administrative needs, flight scheduling, and training systems management.  

Enforcing standardized procedures in accordance with best practices, I merged an Air Force intelligence unit with an operational unit in 2002-2003, again an example of two cultures merging into one cohesive team.   

Working as a contractor, I assessed, developed strategies for, and supported the management of three organizations requiring process or structural changes.  I supported the management team of the Air Force Under Secretary Office of Manpower and Reserve Affairs as they developed their strategic work plan for their entire Directorate using the Bryson approach.  I researched all of the organizational mandates including federal law and Presidential executive orders, interviewed personnel and defined their environmental factors, and assisted a team in developing their strategic plan including milestones, metrics and benchmarks.  

The Deputy Secretary of Defense stood up a new organization in 2006 to analyze and find solutions to the improvised explosive devices on the battlefield.  My tasks included amplifying the strategic organizational structure into departments, defining all personnel requirements and creating job descriptions and identifying all process connections between work centers.

In 2007 I analyzed the Air Force personnel bonus budget over several years, defining the return on investment in terms of recruitment and retention of qualified medical personnel.  This work required analysis of the budget, development of metrics to define and track return on investment and crafting a dashboard reporting process for the senior Air Force leaders.  For the last couple of years, I have managed a start up Law Firm as the business manager, developing and managing business practices, drafting legal documents, and managing all financial systems. 

Specific expertise needed for process areas can be made available to support NOVA/VCCS.   A certified performance technologist expertise in systematically and systemically identifying and removing barriers to individual and organizational performance may also be very useful.

Please don’t hesitate to contact me for further information.  I can be reached via Email at cstatesolutions@gmail.com or via phone 202-340-0070.  Thank you. 






Sincerely, 






Marcelyn Atwood 






President
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